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Our Business
Model makes it
Hard to
Categorize Us
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We Have Evolved Into a...

(*)

...Diversified Bank — Like NBFC

Credit Franchise & Advisory Insurance

* Retail Credit * Wealth Management o (B [sUFEAes

* Corporate Credit * Asset Management o @erael lreuranee
* Distressed Credit * Capital Markets
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India is a »’
Capital Surplus %
Country _‘




We took ~60 years to reach a GDP of USD 1 trillion

India GDP
USD billion

2,000
1,000
20

However, the next trillion came in only 8 years!
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Deposits and Credit growth has been strong in last two decades...

G
rye .
INR trillion
2x every ~4.5 years
\
[ |
1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016
Credit
4 9 19 38 75
J
|

2x every ~4 years




Household Wealth growth is also one of the fastest globally ...

Household Wealth (USD billion) 2007 2017
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CAGR

U.S.A. 52,000 62,000 20%
China 8,300 25,000 198%
l ‘ Japan 16,000 19,500 22%
N L
0,
=1 IS UL 10,000 10,000 0%
— 9,600 0,600 0%
Germany
AfrAsia Bank Global ® India 3,000 8,200 160% 1
Wealth Report _



India’s Golden Age of compounding has started...
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...Will propel India to become the 3" largest economy by 2025
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This scale up will be driven by some key trends...

Financialization of Assets

Democratization of Credit

Privatization of Financial Services

...accompanied by a lot of volatility and change

(*)
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...Providing ample opportunities
on both sides of
Household Balance Sheet
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While Edelweiss is gearing
itself to capture this long term

growth opportunity...
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Profits will not come at the
expense of Balance
Sheet...
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Diversification
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Long Term
Orientation

(*)
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@ Counter cyclical investments...

... Asymmetrical
Payoffs
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@ Building Platform...

... Before Scale




° Organisation

before

Business

Culture eats strategy

for breakfast.

- Peter Drucker

(*)
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Where are we
today?
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We have grown manifold...

From FY12 to now

INR Cr
Profit after Tax
/J 1,056
<
— 35%
i
‘- ' -’ 128

Balance Sheet
61,785

28%

E

13,289

CAGR )
*Annualised

Customer Assets

1,78,200
2
[ ]
66%
7,500
Retail Credit Book

18,465
N 49%

=7
1,535
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...Consistently across business c ycles...

(x)

PAT CAGR of 38%
over 29 quarters




...Without dependence on any one business...

Our & business verticals
contribute between

6%-17% to PAT

(¥)




...with significant focus on...

Balance Sheet
risk
management

*k ALCO

*) Interest rate sensitivity

** Liquidity cushion

*k ALM

(*)
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...Becoming market leaders ...

Leadership

Distressed Assets Credit
Wealth Management
Alternatives

Capital Markets

(*)
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...and expanding footprint...

3&& 11,500 employees

[ X ]
r1 11,000,00 clients

1T
i
1 i 1 450 offices globally
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What Next ?




Over the years, we have always had aspirational targets for Edelweiss

/_\
CE

2004 10 by 10

2012 Asp 2020

2017  Project Everest




Project Everest is about...
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Continuing growth /

Building a respected organisation /

Exceeding expectations of all stakeholders
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Key
Aspects

Growth strategy

Simplifying our structure

Leadership alignment and succession planning

Improving customer experience

Continuous focus on risk management and governance

(*)
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Execution is EVERYTHING

Vision without execution is daydreaming.
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Credit
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Industry Landscape | Market Sizing

INR Tn |

28
Nominal
GDP
1Im
Credit/GDP 3 2%

Source: RBI, CRISIL, Edelweiss Internal Estimates

_Fis |

168

Nominal
GDP

62

(*)
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Credit Supply

M Private
M Public

M Private

M Public

Source: RBI, CRISIL, Edelweiss Internal Estimates, market share excluding foreign bank
* including Housing Finance companies

m Pvt.
Bank

m NBFC*

m Pvt.
Bank

m NBFC*

(*)
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Credit Market Segmentation

Credit
104

FY18
INRTn
v
Wholesale
~57
Large Corp Mid Corp

Working Capital
Project Loans

Structured Lending

Source: RBI, CRISIL, Edelweiss Internal Estimates

Retail
~47

Auto &

MSME Mortgages Others

Home Loan 4 Wheeler Used /New
Affordable

LAP Owner

Credit Card, Personal

MFI...

(*)

Commercial — Fleet / Single

Loans, Consumer Durables,

39




RoA Range

2% - 3%

Source: Company Annual Reports, CRISIL, Edelweiss Internal Estimates

(*)

40




Journey so far

2006

LAS

Structured
Finance

2009

Distressed
Credit

RE Loans

2010

Home
Loans

2011

LAP

2012

SME

Affordable
Housing

2015

Agri
Loans

2018

Commercial
lending

(*)
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Credit Book

Q1FY19
R cr
45,206 Cr
e
18,465 Cr 20,201 Cr 6,540 Cr
% share of 21% 45% 14%

total book

Diversified Credit Book

(*)
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Key Differentiators

(*)

Growth with Right Diversification

Risk Pricing and Monitoring

\

Streamlining Processes

\_ Leverage Analytics
! & Technology

1
1
1
1
1
1
1

Customer Understanding and Experience

/
d
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We are in a specialized
opportunity space
Distressed Assets




Steady growth in Distressed Assets business

Capital Employed

(INR Cr)
6,297 6,540
1,896
1,226
325 l
l_- T T T T 1

FY14 FY 15 FY 16 FY 17 FY18 Q1FY19
AUM 9,200 20,300 27,100 39,500 44,100 43,700

Well diversified portfolio of mostly
operating assets

Domain expertise and asset
turnaround capabilities

/'\
e
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Our Distressed Assets business model

FY18 (INR Cr)

Nominal value of debt acquired
Price paid @ avg. 50% discount

Capital Employed

Total Income

PAT
Avg. expected higher recovery @ 10%

Carry on the higher recovery @ 20%

Additional PAT due to higher recovery over 4 years

93,700
46,200
6,300

833 <
192 4

4,600

920

620

(*)

Yield of ~¥16% on
average capital
employed

RoA 3.6% and RoE Of
20% for FY18

~150cr p.a

46




What makes Edelweiss distressed assets business successful

1 Focus on good operating assets with weak promoters

2 Access to capital — strong parent & strong relationships with funds and institutions

3 Deep relationships — ARC has acquired assets from 51 banks

4 Industry relationships & domain knowledge; Advisory Board of leaders across sectors
5 Investing experience across enforcement, settlement & revival based deals

(*)
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Franchise
& Advisory




Wealth Management: Large and growing Opportunity

o
QS
2018 2025
GDP $2.5T “ S5T
Stock of wealth $5T m $10T
Household Financial m
Assets 53 T S8 7
Advised wealth $300 B m $1.2T
Demand is NOT a constraint !
49

Source: Includes only financial assets; Source: Mckinsey, Kotak and CLSA report, internal estimates, Karvy Wealth report




We are amongst the top players in the country

Industry leading AuM growth

(INR Cr)
96,300
90,100
% 60,300
CpGR 6%
29,500

17,700

4,300 7,000 8,900 .
FY12 FY13 FY14 FY15 FY16 FY17 FY18 Q1FY19

(*)
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Operating leverage has started to kick in ...

INR Cr FY15 Q1FY19 Steady State

200K

Cost to Income 90% 66% 55%-60%

PAT Yield (bps) <8 ~15 ~25

(*)
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Our differentiators..

/_\
CE

* More like Charles Schwaab than Merril lynch

Platform led * Deep specialization: Segmentation, Productization, Organization alignment

* Targeted the entire client continuum: Affluent, HNI and UHNIs
* Diversified model delivers consistency in growth & granularity
* Client & talent longevity as they migrate upwards

Diversified client
segments

* Diversified revenue profile to reduce volatility

Business model O Broking, Distribution, Advisory & Credit

* Built specialized client segment platforms
Technology o EMT, ESOP Desk, Edelweiss.in
O Wealth Reporting

52




Well recognized by clients and stakeholders
G
.

o YA,
Best Private Bank
N/ Asiamoney Best Bank Awards 2018 WY,
}"f( Best Wealth Manager — Rising Star, India /}n
”ﬁ "4 The Asset, Hong Kong, 2017 “~f
'P\} R \7"
J\ﬁ.{;.‘f‘"(. Excellence in Wealth Management India u{
| Asian Private Banker, Hong Kong, 2017 N g
AT
o/ Best Consumer Mobile Service Award &
A\ 4 . y) . . . . N/ (\?’F
ﬁ\‘, CMO Asia- BBC Knowledge’s, Regional Digital Marketing Awards, 2017 )L
: .."\‘:." é & "fﬁ?
N\ Best Use of Mobile Technology in Financial Sector — ; /,,
N | . (] /
‘-"V\-.:\v\‘ *) | Edelweiss Global Wealth Management r f?,,
SR ET Now BFSI Awards, 2017 { S
_a AN
OV . . . . . . d \V
,;.\-.-\{;55,\_?:&1 \ Best Mobile App Content in Business (Mobile Trading) y, é‘-‘ ;b A&
e Mobbys, 2017 - L\er}.,\
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Asset Management: Alternatives is becoming mainstream in India...

INR Trn

2013 2014 2015 2016 2017 2018

Offshore India focused funds add another 2 Trn making it a large opportunity

54



....And is large and profitable ...

** Globally Alternatives account for 15% of the AuM......but 40% of profit
pool

* In India, Alternatives accounts for ~“10% of the total AuM and expected to
grow to 25% of the market (INR ~20 Trn) over the next 7-8 years

*¢ Profit pool share of Alternatives likely to grow to ~40%-50% by 2025

(*)




Fulfilling client’s need for Yield....

Global demand L

Globally yields have come down
Alternatives

India offers superior yields
~10% - 16%

Domestic demand

There is an increased appetite for J ED ~4%

(*)

Mutual Funds

J ~8% - 14%

A 4

yield amongst domestic investors

Double digit return with low volatility

56




We have established leadership in Alternatives

/'\
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Alternative Assets - AuM  Offer full range of alternative solutions

(INR Cr)
* One of the top 5 Asia-based fund manager
by aggregate capital raised in the last 10
20,100 years
17,700
* Raised ~3,500 Cr onshore over the last 6
11,400 months

* Ability to extend Edelweiss group capabilities
L 900 3,400 to fund platform
L

FY 15 FY 16 FY 17 FY18 Q1FY19

57




Capital Markets: Present across the spectrum

(*)

PRODUCT SUB-PRODUCT OVERVIEW
* Largest domestic institutional brokerage house in India
Institutional Institutional *  Serviced 650 FlIs and DlIs till date.
Security Services Equites *  Market leader in the derivatives space.
*  Research covering ~255 stocks spanning ~85% Mcap
e Full Service Investment Bank with extensive global reach
M&A and *  Strengthened advisory capability; sole advisor to few marquee and 1%t ever deals in
Advisory India

Investment
Banking &
Advisory

Indoors to Large Business Groups

Equity & Debt
Capital Markets

Dominance maintained in ECM with 50% market share in top 20 issues
Leadership position in Public Issuances & CPs

Ranked no 1 Merchant Banker for Public Issuances of Debt since FY15

Prime Services

Prime Broking

Full service custody, clearing, funding, distribution, research and support services

58




Awards & Recognition

V4
NG

-~

AWARDS

’/bACHlEVEMENTg\\
N

-~

¢
\/

FinanceAsia \/

2017

4
7

@ Edelweiss

AWARDS 2018

|

=

¥ THE

Z INSURANCE
BROKER
OF THE YEAR

AT THE ET NOW BFSI AWARDS 2018
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@ Edelweiss

\7, SERVICES LTD
00 _ asoneofthe 5 V/z
<=¥0 Leading Custodians in India §’=

- _—

SURVEY HIGHLIGHTS.

Clients rate Edelweiss very highin  Edelweiss receives over 20% of

s Relationship Management, responses, with Highest score
average in 9 out of Knowledge of market intricacies, for Relationship Management
10 categories processes & legal structures ind cl

CLIENT’S QUOTE FROM THE GC SURVEY

The quality of service is exemplary! Response time is remarkable. 33
1 think that is what differentiates Edelweiss from the others.

@ Edelweiss

AWARDS 2017

. 4 ety
. c &u.ﬁ ’L(&IMQ/GIL&‘LLQ!

EDELWEISS SECURITIES LTD
AWARDED
-
'I

W

-
W k)

Y7 PERFORMING Y
‘ﬁ INSTITUTIONAL &
4 MEMBER =

al the NSE Markel Achievers Award 2017

(*)
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Edelweiss Franchise & Advisory Differentiators

1 Platform Led rather than person led

2 Dominant in our chosen segments

3 Client Centricity — enabled with Technology

(*)
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Life




Insurance opportunity space

INR 4.6 Tn

Annual life insurance collected
premium

Based on reported figures & internal
estimates

/\
e

v<5%

Premium towards protection

0000000000

<11 > 95%

Investment driven products

62




Primary household savings flows into insurance

Household Life

Financial 18'20%
Assets | EEEEEE————

Insurance

Largest chunk of household financial assets after banks

Source: RBI

(*)
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Life Insurance is another form of asset management business

Assets under Management

Life Insurance Mutual Funds

e

Based on reported figures & internal estimates

(*)
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Our structure

India understanding

Investment
management
expertise

Distribution
capabilities

oom TEm o o oy

Edelweiss I\',Il'ok.lo
519% arine
49%

Global presence

140 years insurance
experience




Business economics : long term value creation

(*)

=4

I] - 1 8% Steady state industry IRR*

/ 3 4% IRR kicker for Edelweiss /

P < F

66




Business economics : long term value creation

e Edelweiss | qeumnc

Commenced operations - February 2018

" [ o i

ah .-

Customer centric Technology Experienced team Product roll out
new age player at the core in place in next 6 months

(*)
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But all this requires ....




/'\
e

..Building a High Quality

Organization




4 Pillars of a Quality Organisation

Governance

Technology

(*)
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Leadership & Culture

Empowerment & shared ownership

| Home grown & lateral

(*)




Leadership: Deep and Growing Talent Pool

Yoo
N
Avg. experience in

Leadership Groups o
Edelweiss (in years)

. Ex Co (10) 15
Strategic
Direction
Manco (including Ex Co) (56) 8
Senior Leaders (229) 7
Managerial
Muscle —= Business Leaders (283) 6
[ Emerging Leaders (116) } 3

72




Risk Management

We are a risk

conscious
company

isit worth it?

can we afford it?

(*)




Enterprise risk management approach

‘ Business Risk ‘ Credit Risk ‘ Liquidity Risk | Market Risk

& Process
Risk

Infrastructure

‘ Physical
Risk

‘ Technology

Operational
Risk

‘ People Risk

Evaluate unknown risks as well

(*)

Regulatory &
Reputational
Risk

Fraud Risk

74




Our Risk and Governance Structure

Oversight by Board Risk Committee

Global Risk Committee

Business Risk
Group

Global Risk Group

J

Enterprise Risk
Management
Committee

J

Corporate

Controller & Audit

J
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Technology as a strategic differentiator

Technology spends (INR Cr)

425 450

RN L
“300+
200+
150+ I

FY16 FY17 FY18 FY19B

Customer Acquisition

Scale & Efficiency

Customer Experience

Risk Management

(*)
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Quality is not an

act, it is a habit.

Aristotle




Closing
Remarks
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There has been a great transformation in Indian Equity Markets...

(*)

)

v wfayfa s fafo ad

Securities and Exchange Board of India

CYNSDL ¢ cost

Technalogy, Trust & Reach
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It is easy to forget this amidst the volatility...

Nifty 50 data

Long-term trend continues to be upwards!

(*)
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Credit markets are at the cusp of a change...

** Households looking for yields

o
C re d I t *k Corporates short of equity

is the new

Equity !

*k Retail borrowers are not afraid to borrow

(*)




...And our diversified platform is poised to benefit from these changes...

N
o)
Mature Scaling Up Nascent
** Corporate Credit Retail Credit % Agri Credit
® Distressed Credit Wealth Management %k General Insurance

*k Capital Markets Asset Management

* ¥ X %

Life Insurance

...As our Businesses are at different inflection points

82




Amundsen Vs Scott - Race to the South Pole
O
k/

Amundsen’s philosophy:

“You prepare with intensity, all the time, so that when conditions turn against
you, you can draw from a deep reservoir of strength”

“And equally, you prepare so that when conditions turn in your favor, you can
strike hard”

83




...\We are preparing

through Project

Everest

2025

2017 4

(*)
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What can you expect from us ?

Right kind
of growth
hunger

p Simplicity
p

) Governance

)

(*)
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Safe Harbour

Jon
o
DISCLAIMERS:

This presentation and the discussion may contain certain words or phrases that are forward - looking statements, which are tentative, based on current
expectations of the management of Edelweiss Financial Services Ltd. or any of its subsidiaries and associate companies (“Edelweiss”). Actual results may vary
significantly from the forward-looking statements contained in this presentations due to various risks and uncertainties. These risks and uncertainties include
the effect of economic and political conditions in India and outside India, volatility in interest rates and in the securities market, new regulations and
Government policies that may impact the businesses of Edelweiss as well as the ability to implement its strategy. The information contained herein is as of the
date referenced and Edelweiss does not undertake any obligation to update these statements. Edelweiss has obtained all market data and other information
from sources believed to be reliable or are its internal estimates unless otherwise stated, although its accuracy or completeness can not be guaranteed. The
presentation relating to business wise financial performance, ex-insurance numbers, balance sheet, asset books of Edelweiss and industry data herein is
reclassified/regrouped based on Management estimates and may not directly correspond to published data. The numbers have also been rounded off in the
interest of easier understanding. Numbers have been re-casted, wherever required. PAT ex-insurance is excluding Minority Interest. Prior period figures have
been regrouped/reclassified wherever necessary. All information in this presentation has been prepared solely by the company and has not been independently
verified by anyone else.

This presentation is for information purposes only and does not constitute an offer or recommendation to buy or sell any securities of Edelweiss. This
presentation also does not constitute an offer or recommendation to buy or sell any financial products offered by Edelweiss. Any action taken by you on the
basis of the information contained herein is your responsibility alone and Edelweiss or its directors or employees will not be liable in any manner for the
consequences of such action taken by you. Edelweiss and/or its directors and/or its employees may have interests or positions, financial or otherwise, in the
securities mentioned in this presentation.

Edelweiss Financial Services Limited Corporate Identity Number: L99999MH1995PLC094641
For more information, please visit www.edelweissfin.com or drop us an e-mail on ir@edelweissfin.com.
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