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A Purposeful Reflection

The year gone by has been like never before, with a pandemic of epic
proportions testing us, as anxiety, fear and anguish coursed through the
world. One that has united humanity together, compelling us to pause and
look inward, urging us to bring about a positive systemic shift that leaves
no one behind. Tapping into the reservoir of inner resilience — mentally,
physically and emotionally, it meant stepping back without stepping away,
to reflect mindfully, reset our inner compass and move ahead with
renewed vigor.

At Edelweiss as well, the last year was a journey of resilience,
determination and persistence. As an organisation, we have always
believed in reinventing ourselves during downturns and coming back
stronger. While we derived strength from our values to help us stay
grounded and mindful, we resolutely went about further strengthening
ourorganisation, transforming it to be future-ready.

In a year when the world became more conscious of the interconnected
nature of life, through this Annual Report, we find inspiration in the
principles of Zen. We set course for the future by being more mindful of
our purpose, finding greater balance in our businesses and becoming
more empatheticto the needs of all our stakeholders.

As we culminate the first 25 years of our journey, we take the inherent
strength of our businesses and the wisdom and learnings from the years
gone by and take a fresh guard as we look forward to the next 25 years!
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STRONG BALANCE SHEET & LIQUIDITY

Strong Net Worth Debt Equity Ratio
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%85.42 : ®® 2.5x
)/

billion” H '

Declined from 4.4x in FY19

Strong Liquidity Reduced Borrowings
: (6]
@ o ( ® 7256.95
e 5 ® 2 pillion”

declined by 41% over FY19

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

*Net worth inclusive of MI and CDPQ investment in CCD; excludes EWM equity | **Borrowings are excluding CBLO & CCDs, accrued interest and EWM borrowings
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VALUE UNLOCKING IN EDELWEISS WEALTH MANAGEMENT (EWM)
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Successfully closed PAG Edelweiss will hold 38.5% stake Distribution of value, through the
Partnership in EWM with an option to increase demerger and subsequent listing
3 it to ~44% 3

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

WELL CAPITALISED BUSINESSES

High Capital Adequacy

i

CAPAD of 25%+ in Credit Solvency ratio of more than
and ARC businesses 200% in insurance businesses

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ROBUST CUSTOMER FRANCHISEE

Growing Customer Assets Increasing Customer Base
e 0 o0
: Increased to
T ) 2,808 g " ~2.1 million
billion :
35% YoY growth demonstrating the 42% YoY growth

continued trust reposed by customers

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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% ASSET MANAGEMENT

India’s Leading Alternative Assets Platform

AuM
9x growth ~3300 Largest fund
since FY16 billion raise in a year
I=2 ~Z80 billion

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Among the fastest growing Asset Management companies

L X P
6" S e s
S= ‘l /// up 53%
Mutual Fund AuM i Equity Assets NetInflow :  Retail folios #5.5 lacs  : Investor Base ~420,000
nearly doubled to : %36 billion © 19x growth over last 5 years :  up from ~275,000 in

~%550 billion ©  (vs outflows of T550 billion : : FY20
since last year for the industry) : :

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ASSET RECONSTRUCTION: Leading ARC in the country

Steady Fee Income Robust Recoveries

Q’ 354 billion

8 billion Total recoveries over last
: five years ~3274 billion

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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Life Insurance — among the fastest General Insurance - digitally enabled
growing companies : fast growing company
£ W W 2
Pl 4 .
Crossed ¥4 billion : 25% YoY growth 49% YoY growth in Gross i 2.2 X growth in no. of
in APE : in Individual APE Direct Premium Income  : policies issued to ~188,200
: ’ (GDPI) :

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

CREDIT: Moving to Asset Light business

A ARBa

Focus on Asset Light Retail Total Retail Credit collection Rapid sell down and reduction in

Credit model, through . efficiency at 96% in March’21 :  wholesale book, scaled down ECLF
partnership with Banks 2 5 book by 35% from FY19 levels

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

: %) WEALTH MANAGEMENT: 2" Largest non-bank Wealth Manager in India

E i.i
Assets under Advice(AuA) — 5.3x Strong Customer Franchise
growth in 5 years to ~%1.55 trillion : UHNI: ~2,600
(%295 billion in FY16) : Affluent clients: ~700,000

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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Our Response
to COVID-19
Extending
COMPASSION,
Delivering
HOPE

The Cherry Blossom ‘Sakura’, is a timeless exhibit of the transient nature of life, reminding us that after every fall,
there is a season of spring, urging us to revel in the promise of a better tomorrow.
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OUR RESPONSE TO COVID-19

At Edelweiss, mindful of the uncertainty and unpredictability caused by COVID-19, we compassionately committed ourselves
to the well-being of all our stakeholders. We prioritised safety and well-being over all else. While our digital preparedness
enabled us to adapt nimbly, operate efficiently, empower our people, offer seamless business continuity and meet customer
expectations, we drew upon our collective strength to navigate the difficult times and reinvented ourselves to better support
the needs of our customers and society in a transitory world.

AS A RESPONSIBLE CORPORATE CITIZEN

EdelGive Foundation significantly stepped up its efforts to support vulnerable communities through its NGO partners,

offering them not only financial assistance but also working hand in hand to ensure minimum disruption to their ongoing
programmes.

4
)
? | @ | ﬁrpﬂnnﬁ

In FY21, we funded and Partnered with 46 NGOs in providing aid Emphasised on providing urgent aid and relief
raised over 1 billion for : and relief to people residing in difficult through our grassroot partners, who are at the
COVID-related work : geographies and vulnerable communities  : centre of relief and response work in difficult

geographies and vulnerable communities

@ : — : '
AN : -
-‘ .
= \¥ -
S 3 -
e L

Edelites collectively raised Contribution directed towards helping Contributed 320 million to PM Cares Fund and
%3.2 million to support : affected families with cash transfers, food : %5 million to CM Relief Fund, Maharashtra
COVID-relief initiatives - grains, oxygen and health supplies, etc.

© © 6 0 0 00 0 000000 000000000000 000000000000 000000000000 000000000000 000000000000 0000 o

EdelGive also became a founding signatory to the Common Charter for the Indian Donor and Philanthropic Community
— an initiative created to offer collective support to NGOs, signed by some of India's leading philanthropies such as
Ford Foundation, Wipro Limited, Rohini Nilekani Philanthropies and Oxfam India, agreeing to abide by a common
set of values as funders.

© © 6 0 0 0 0 0 0 00000 0000006000000 000000000000 0000000000 00000000000 00000000000000000 0 o
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EdelGive’s

With the second wave hitting the country, declaration of emergency N':’;Z"‘;Z‘s*e‘;
lockdowns, curfews, acute shortage of oxygen and the limitations of and Timely
our infrastructure to address the magnitude of the problem, we have Support

sensitive communities across the globe joining us in battling the crisis.
The nationwide lockdown has not only had an adverse impact on
already distressed communities but also the grassroots organisations
who continued to work with such communities while barely managing
to survive themselves. We fear that organisations and the communities
they serve will only be pushed further to the brink.

In these times of uncertainty, it is our mission to ensure that the
relief measures trickles down to the grassroots, for the vulnerable

Support to Building a network
communities, who need it the most. Thus, at EdelGive, we are Grantees across S > of funders for
looking at COVID relief through both short and long-term approaches. 15+ states ACILEAIL sustained &

g J g PP empowering continued support

poor, displaced &
unemployed families

e Short term — Support to grassroots organisations engaged in immediate relief activities such as providing emergency ration
kits, oxygen and health supplies and awareness generation activities etc.

¢ Launched The GROW Fund (Grassroots Resilience Ownership and Wellness) a unique collective of global and Indian

philanthropists, working towards jointly supporting and sustaining 100 grassroot organisations across India, over a period of
24 months.

OUR RESPONSIBILITY TOWARDS OUR PEOPLE

The lockdown was the first of its kind we have ever witnessed. While Edelweiss was proactive in handling the situation and
transitioning to working from home, this year, the majority of our focus was to ensure that transition smoothly. We prioritised
employee safety and well-being while at the same time ensured that business continued to operate at the same levels of

efficiency as earlier.
P
‘/ _—
v= Y

V P —
\/ —_—
Our Preparation Focus areas during the transition
A Central Task Force was set in conjunction with business A three-tier people strategy has been crafted after a
teams, all businesses’ Business Continuity Plan (BCP) detailed deliberation and introspection of external and
were evaluated and associated risk assessments were internal factors. As an organisation, the primary pillars
completed. of our people strategy are:

e Employee safety and well-being
e Communication
e Productivity

08 | Our Response to COVID-19



Employee safety and well-being

One of our guiding principles is — “We will take care of our people’ and in unprecedented times like these, the primary
element of our people strategy is Employee’s safety and well-being.

~90% of our employees have been operating from
home or other remote locations

We have taken all the required measures for our office
premises in order to make it safer for our critical
resources who are required to come to work

COVID-19 Helpline: An exclusive helpline was set up to
connect employees with a qualified doctor who will give
WHO/GOI verified information, quell myths and address
queries about COVID-19

COVID-19 Counselling Helpline services: Another
exclusive helpline was set up for employees where they
can reach out to trained counsellors for any support
that they may need through this sensitive phase in case
they experience fatigue, stress and anxiety

Our Group Medical Insurance Policy covers employees
and their insured family members for hospitalisation for
quarantine and further treatment

Incident Room: 24x7 COVID helpline with on-ground
response team, tie-ups for tests, plasma, oxygen
concentrators, hospital admissions

Onsite Vaccination Drives and Inoculation
Reimbursements for all employees and their families

A

Communication

Leader connects and townhalls prioritising health and
wellness

Employee Outreach/Support group set up to express
solidarity and support each other

e Special leaves (up to 14 days) if an employee or a family
member tests positive

e Support to family of departed employees:

Life insurance payments up to 3x of CTC and ex-gratia

Medical insurance, education assistance and offer of
employment extended to bereaved family members
on a case-to-case basis

¢ Employee Development:

Focus on online learning content that is relevant to
an individual

Reimbursing courses from online learning sites —
Coursera, Udemy, LinkedIn Learning

¢ Employee Wellness Sessions:

e Webinars for managing stress and anxiety,

meditation, yoga, creating a collaborative and
positive co-parenting plan, stocking your food the
smart way, foods to boost your immunity and so on

Virtual Events — Talent shows, jamming sessions,
fitness challenges, masterchef — an inhouse cooking
competition, virtual gaming sessions and
celebrations

»

Productivity

¢ Technology Support: Enhanced support for digital
connectivity and focus on productivity along with a
host of cybersecurity initiatives

e Guidelines and Sessions on — How to manage team,
work from home — best tips, how to be productive
during lockdown and how to collaborate in virtual
world

Edelweiss Annual Report 2020-21 | 09



Resumption

COVID-19 has been a great eye opener and has brought forth our vulnerabilities as a society. It has redefined the way we lead
our lives, the way we work and indeed the way we connect. In such changing times, with the increase in infectious and lifestyle
diseases, it is even more important that we create a safe environment and lifestyle for us and our communities.

The magnitude of the crisis has been big and there is no laid-out strategy to follow in these difficult times. However, we have
detailed out our resumption strategy and the highlights are:
e Re-evaluation and identification of critical resources and a detailed risk assessment for each employee
e Phase wise resumption plan for each business and corporate function
e SOPs and guidelines for:
e Ensuring business continuity
e Ensuring health and safety of all employees and customers
e Facilitating a uniform set of standards amongst all Edelweiss offices on safety and operating procedures

Showing empathy, being authentic, expressing care and concern towards fellow colleagues is core to our initiatives of wellness.

© © ¢ © 0 0 0 0 0 0 0 0000000000 000000000000 00000000000 00000 0000000000000 0000000000000 0 000 o

OUR RESPONSIBILITY TOWARDS OUR CUSTOMERS AND PARTNERS

We knew that in such unprecedented times, our customers would be anxious and would need all the hand-holding we could
provide. We went the extra mile to ensure authentic experiences. Our motto was simple — demystify the ambiguity and educate
them on the best way forward.

&

Edelweiss Tokio Life Insurance reimagined customer
experience by leveraging technology

Edelweiss extended the EMI moratorium for MSMEs

e Extended the EMI moratorium in line with the RBI

guidelines, helping those most impacted by the e Introduced 'Dial for success', a digital tool that helped

lockdown — small businesses and entrepreneurs

convert face-to-face advisory to digital advisory, making

e Launched special pre-approved loans as per the
Government's Aatma Nirbhar Bharat Abhiyaan,
providing capital to MSMEs as they emerge out of
the lockdown

Edelweiss Mutual Fund enabled seamless digital
investments and advisories

e Leveraging digital platforms like Edelweissmf.com,
Galaxy, Bharatbond.in, Edelweiss Mutual fund enabled
seamless digital investments

e Conducted numerous investment and advisory sessions
to dispel uncertainty and share expert advice

10 | Our Response to COVID-19

it easier for our customers to protect themselves

e Enhanced non-medical limits; used credit bureau
scores and income in lieu of financial documents for
underwriting and leveraged the scores to waive
medicals for Term and Savings plans

e Introduced a WhatsApp hotline number and facilitated
seamless online claim intimation and tracking

e Introduced a dedicated medical helpline for customers
to access GOI/WHO verified COVID-19 information

Edelweiss Tokio Life Insurance launched
COVID Shield+

e [India’s first individual COVID life insurance policy
helping policyholders to secure their savings against the
ongoing pandemic



[30])

Edelweiss General Insurance waived off the 30 day
waiting period
e Waived off the 30 day wait period to ease claim

settlement

e Covered everything from normal hospitalisation to ICU
treatment

e Covered domiciliary hospitalisation benefit as well as
alternative treatments under AYUSH

)

Edelweiss General Insurance gave vehicle owners
the option to SWITCH off/on their motor insurance

e Permitted vehicle owners to switch their motor
insurance on and off, based on usage

e Adriver-based motor insurance policy
(under IRDAI's Regulatory Sandbox)

e Brought cost savings to customers who have been
sparingly using their vehicles in recent times

e BOLT, the self-survey app, enabled remote inspections
and offered instant settlements

Edelweiss General Insurance leveraged on
technological edge

e Open API gateway, data lake, enhanced partner portals
and new product customisation modules. This enables
us to connect and integrate with our partners
seamlessly

e First within the industry to rollout open API gateway for

the ecosystem of business partners and developers
enabling Plug & Play integration

Edelweiss-Gallagher introduced a Pandemic Group
Insurance Cover for the informal sector

e Addressed the need for business owners to safeguard
the well-being of their workforce

e Covers food delivery agents, informal sector workers,
factory workers, hospital frontline staff, healthcare
providers and pharmaceutical manufacturers

e Helped instill confidence in the community and allowed
commerce to continue

Edelweiss Wealth Management used technology to
bridge the physical gap

e Relationship Managers facilitated Edelweiss Mobile
Trader (EMT) adoption amongst clients, helping them
remain connected to markets remotely as per their
convenience

e Customers and partners were equipped with advice
on their physical and financial health via webinars with
industry experts

Edelweiss Institutional Equities enabled virtual
corporate access

e Continued to provide global investors access to
corporates and industry experts in India via virtual
delivery platforms

e Topics included — Economic impact of and policy choices
during COVID-19, ESG investments in a post COVID-19
world, among others
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Our Guiding
Principles
ANCHORING
the present,
NAVIGATING
the future

The stacked stones or Cairns are markers used across ages to help people stay on the right path.
Representing mindfulness, they remind us to remain aligned with the universe and stand tall in challenging times.
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OUR GUIDING PRINCIPLES

Over the last 25 years, our Guiding Principles have been our Cairns — constant, unwavering and showing us the
‘right way’. Inthe past year, when the pandemic posed unprecedented challenges to humankind and the business environment,
our 13 Guiding Principles brought balance to our decision making. Reflecting our ideals, culture and ethics, they enabled us to
stay true to our long-term vision of creating consistent value for all our stakeholders.

We are a Thinking Organisation. We constantly bring
thought to everything we do. Our clients' and our
own success depends on our ability to use greater
ideation and more imagination in our approach.

We are Fair to our clients, our employees and all
stakeholders.

We take care of our People. Our policies —in spirit
and in letter — ensure transparency and equal
opportunity for all. We go beyond the normal goals
of attracting, recruiting, retaining and rewarding fine
talent. We ensure that every individual in Edelweiss
has an opportunity to achieve their fullest potential.

We operate as a Partnership, internally and
externally. Though individuals are very often
brilliant, we believe teamwork and collaboration
always ensures a better and more balanced
organisation. We also treat our clients as partners
and show them the same respect and consideration
that we would towards our internal team members.

We focus on the Long-Term. Though the world

will change a lot in the coming years and our
assumptions for the future may not hold up, we
reflect on the long-term implications of our actions.
Even when we make short-term decisions, we are
aware of the long-term implications.

We focus on Growth for our clients, employees and
shareholders.

el

Our Reputation and Image is more important than
any financial reward. Reputation is hard to build and
even harder to rebuild. It is impacted by our ability
to think for our clients maintain confidentiality by
our adherence to our value system.

We Obey and Comply with the rules of the land.
We maintain the highest standard of integrity and
honesty. When we are unclear, we seek clarifications.

We Respect Risk. Our business is going to be a
constant challenge of balancing risks and rewards.
Our ability to constantly keep one eye on risk will
guide us through this fine balance.

Our Financial Capital is a critical resource for
growth. We endeavour to grow, protect and use
our financial capital wisely.

Our Customer Experience defines us. We strive
to make it outstanding at all times.

We Listen and Fulfil our customers' needs.

Listening is the start of the relationship wherein we
understand their needs and fulfil them with the most
appropriate products and solutions.

We Satisfy the Needs of all stakeholders;
shareholders who entrust us with their capital,
employees who create the organisation, customers
who are the reason we exist and society which gives
us the resources and opportunity to create value.
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QOur Diversified
Businesses

FORTIFYING

for the long-term,
Forging ahead
RESILIENTLY

Koi fish are an adaptable species, capable of thriving in varied bodies of freshwater. Purpose driven,
they are known for their resilience and strength, as they tenaciously swim upstream to reach their destination.
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OUR DIVERSIFIED BUSINESS MODEL
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At Edelweiss, much like the ‘Koi’ our diversified businesses have forged ahead tenaciously in testing times. They have demonstrated
resilience while seeking opportunities for sustainable and profitable growth. Powered by multiple income vectors, our vibrant, diversified,
well-capitalised and self-reliant businesses continued to be a trusted custodian of customers' assets.

Our fee-based businesses as well as insurance businesses had their best years ever, while we consolidated and strengthened our credit
business and had good recoveries in ARC, despite the challenging environment. During FY21, the Alternatives, Asset Reconstruction and
Wealth Management businesses have maintained their industry leadership, while our Mutual Fund and Retail Credit businesses are growing
franchisees. Our Life Insurance and digitally powered General Insurance businesses continue to grow and gain market share despite a
subdued performance by the industry. We continued the transition to a capital light retail credit model with a focus on Housing and SME
businesses. We have scaled down our wholesale lending book significantly over the last two years and plan to bring it down further.

Structured under ten key entities, our businesses are adequately capitalised with operationally independent and robust platforms and are
poised for scaling up. As the Indian economy enters a phase of strong economic growth, it presents exciting opportunities and headroom
for growth for each of our businesses. With robust equity, comfortable liquidity and agile operating platforms giving us a solid foundation,
we look forward to FY22 and with it, economic revival and growth, with confidence.

Strengths

3

Strategic Equity
Partners

T O
Key Entities

ASSET

ASSET
MANAGEMENT RECONSTRUCTION
India's leading Largest Asset
Alternative Assets Reconstruction
platform and one of Company (ARC)

the fastest growing
AMC's

in the country

Caisse de dépot
et placement du
Québec (CDPQ)

Edelweiss Asset
Reconstrucion
Company Ltd
(EARC)

 Edelweiss Asset
Management Ltd
(EAML)

« Edelweiss
Alternative Asset
Advisors Ltd.
(EAAA)

E- Edelweiss Tokio Life

INSURANCE

Among the fastest
growing Life and
General insurers in
the industry

Capital light model

on-lending,
co-origination and
securitisation

Tokio Marine Holdingss Caisse de dépot et
in Life Insurance
Arthur J Gallagher &
Co (AJG) in Insurance
Broking

(CDPQ) in ECLF

Insurance Company
Ltd (ETLI)

Edelweiss General
Insurance Company
Ltd (EGICL)

Edelweiss Gallagher
Insurance Brokers
Limited (EGIBL)

E- Edelweiss Retail
Finance Ltd (ERFL)

Eo Edelweiss Housing
Finance Ltd (EHFL)

focused on co-lending, :

placement du Québec

“e ECL Finance Ltd (ECLF) -

WEALTH
MANAGEMENT

2" Largest non-
bank Wealth
Manager in India

......................................................................................................................

Pacific Alliance
Group (PAG)

¢ Edelweiss
Securities Ltd
(ESL)

EAML: %1.61 billion
EAAA:R1.52 billion

Net Worth

EARC: %22.22 billion

ETLI: ¥5.36 billion
EGICL: %1.19 billion
EGIBL: ¥1.30 billion

ECLF and ERFL:
¥38.37 billion

EHFL: %¥7.62 billion

ESL: %15.63 billion

.......................................................................................................................

Numbers reported are for FY21 unless stated otherwise
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Despite a challenging year for businesses globally, our total AuM grew 67% YoY to
~850 billion. Our Asset Management Company (AMC) continued to outperform the
market seeing a 100% rise in both our Mutual Fund AuM as well as the SIP book, while

Asset the industry equity book size shrank. Our Alternatives platform continues to be a market
leader in private debt and has a robust annuity income. It also saw the largest fund raise
Management in a year — over %80 billion.

Mutual Funds

Our Mutual Fund business has had a very good year, wherein, despite the tepid business environment which encountered
overall industry outflows, our fixed income investment portfolio & equity inflows outperformed significantly. This resilient
growth also saw the business improve it’s ranking to 15% position (from 17% in FY20), making EAMC one of the fastest
growing AMCs in FY21.

Net Worth . Gross Revenue : Profit After Tax
%1.61 billion 2 %1.20 billion : %50 million
. n : e
Expanding Customer Assets : Earned Investor Trust ; Business Leadership
¢ Mutual Fund business manages assets e Bharat Bond ETF in association with * AMC’s market share increased to
worth ~X550 billion under 38 schemes Government of India collected more than 1.60% in FY21 from 1.03% in FY20
across Equity, Debt and Liquid categories %110 billion in AuM « Fastest growing AMC in FY21 with
* Crossed %100 billion of equity assets * Equity SIP book has doubled to %1.2 billion ~99% growth in AuM over FY20,
e Rotl folotifciadeatby-10x ovacihe with mor(:r;clhat;\ 1.5,000 SIPs being logged in mgvmg up E:_elwelss I:ﬁlutlual Fund's
last 5 years on a monthly basis industry ranking to 15" place
* Net equity inflows of 336 billion in FY21 aEdeiwers AL ety PS[,J B9nd * Building on leadership in debt
Plus SDL Index Fund-2026 — India’s First : passives category

compared to industry outflows of 550

B T e TReyEae passively managed low cost debt index fund

collected more than %10 billion in AuM
¢ Investor Base increased by 53% to
~420,000 in FY21 from ~275,000 in FY20

Launched Edelweiss MSCI India Domestic & World Healthcare Fund, India’s first thematic health care fund
Strategic Global in partnership with MSCI, the world’s largest index provider
Partnerships
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Alternatives

The year saw a reinforcement of our dominance in the Alternatives business with robust annuity income.
FY21 was also the largest fund raise year for Alternatives, with %80 billion raised in a year.

Net Worth : Gross Revenue § Profit After Tax
%1.52 billion . %1.75 billion § %140 million
//
Demonstrating trust of our investors : Strong Global Partnerships § Leveraging Opportunities
« AuM ~Z300 billion, 9x growth since FY16  : * EAAAsigned an agreement with Ontario  : ° Steady increase in deployment across
i Teachers’ Pension Plan Board (OTPP : funds
e Raised ~%66 billion in ESOF Il — largest ez:jc ersh‘ Enshlorz: ar:j. anr) ( : F) d : =i
fund raise in India in 2020 P Rl L S A : * Deployed<28 billion in Q4FY21
: will invest USD 350 mn in the performing : with total deployment of Z41 billion
¢ Closed Infrastructure Yield fund at : and distressed private credit investment ~ : in EY21
~%33 billion , opportunities in the Indian market
: ¢ o Actively looking at deployment
* ESOF Il saw significant commitments from opportunities — current dry powder
State Board Administration of Florida, ; at ~ %105 billion

Swedish Pension Fund — AP4 and a large

European insurance company ¢ Focus on ESG while investing

A strong revival engine, our Asset Reconstruction business plays a key role in the redeployment of
productive assets back into the economy as well as protecting jobs. In an ever-evolving market,
Edelweiss Asset Reconstruction Company (EARC) continues to maintain its market leadership
position with a market share of ~41%, supported by strong recoveries, despite suspension of IBC.
In the post COVID environment, EARC will drive economic rehabilitation and revival, while focusing

Asset on building retail ARC capabilities as well.
Reconstruction
Net Revenue Profit After Tax Net Worth Assets under Management
Z3.42 billion” %1.86 billion 322.22 billion %408 billion

Robust Recoveries % Strong Growth Potential . Robust Fee Income & Profitability
: : FY18-FY21
e Focus on differentiating services like e Strong pipeline with focus on acquiring * Management fee 1.8% of the AuM
faalltatlr?g turnaround of portff)ll'o assets Iarge', viable, operating and EBITDA « 4.7% Return on Assets (RoA)
through in-house team of specialists : earning assets

3 o 2 . e 17.0% Return on Equity (RoE
e EARC has been able to recover more than : e Increased focus on building scale in retail 2 guity{RoE)

%54 billion in FY21 from 179 borrowers
and total of ~%274 billion over last five
years

e Deployment of %2.43 billion towards retail
assets, with analytics and technology
: being the growth drivers and 2.31 billion
e Recoveries will aid in funding fresh E towards wholesale assets
acquisitions without any additional :
capital requirement

* Net of finance cost and impairments Edelweiss Annual Report 2020-21 | 17



Insurance

Wi

LIFE INSURANCE

Customers
~330,000"

* Unique active customers as on date

Long-term Value creation

Our Insurance businesses are built on a digitally driven new age model and continue to be
amongst the fastest growing in the industry . Designing innovative products that are tailor-
made to address evolving customer needs, they leveraged their digital prowess to simplify
processes for their customers. Owing to this, both Life Insurance and General Insurance have
outperformed their peer set and grown during the recent lockdown, when the industry was
seeing single digit growth. Our insurance broking platform in partnership with US-based
Arthur J. Gallagher & Co also saw good growth this year.

Edelweiss Tokio Life Insurance (ETLI) is one of the fastest growing life insurance companies
in India. The business managed the transition to remote working speedily on the back of its
robust processes that facilitated easy and secure connectivity across branches and employee
tranches, dispelling any significant upgrades or changes. As the COVID-19 crisis raged on, ETLI
focused on strengthening its bouquet of protection products by adding several relevant and
innovative offerings, keeping customer needs at the forefront at all times.

FY21 Number of Policies
~80,200

Agents i Branches
~58,000 116

High Quality Franchise Innovative Products

e Among the fastest growing Life Insurance ¢ 13" month overall persistency at 76% e Launched COVID Shield+, India’s first

company, the only Life Insurer to grow

every month in FY21

® 19% growth in the Gross Premium

individual COVID life insurance policy
helping policyholders to secure their
savings against the ongoing pandemic.

e Embedded Value (EV)'as on
March 31, 2021 at %12.56 billion

e Solvency Ratio at 215%

income in FY21 to 312.48 billion e Launched Active Income Plan - A

(%10.48 billion in FY20)

e Individual Claims Settlement Ratio is at comprehensive insurance plan that

25% growth in the Collected Individual
Annualised Premium Equivalent (APE)
t0 %4.04 billion in FY21

APE CAGR of 24% since FY16 as compared

to 11% recorded by the industry

18 | Our Diversified Business Model

97% in FY21 compared to 83% in FY20

! Embedded Value (EV) is calculated on market consistent basis.

offers guaranteed income, flexibility and

cash bonus, allowing customers to meet

both short-term and long-term financial

goals, especially under current economic
conditions and volatility.
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Edelweiss General Insurance (EGIL) — our youngest business, enabled by a digital business

model, registered a robust ~49% YoY increase in premium in FY21, making it the second

fastest growing player in the Industry. Committed to make insurance disarmingly effortless,

:  we persistently built multi-channel distribution partnerships. Our motor portfolio saw a

GENERALINSURANCE  :  good growth of 46% in sharp contrast to the industry which saw de-growth of 2%.

Gross Written Premium Solvency Ratio @  Number of Policies
%2.26 billion : 209% . ~188,200

Robust growth while industry faced
headwinds during COVID-19 :

e High Share of Premium Contribution

e Private Car Insurance growth at 46%
(Industry average at -2%)

¢ Retail Health Insurance growth at
184% (Industry average at 29%)

e Share of profitable segment higher than
industry

e Motor Own Damage Insurance share at
49% (Industry average 29%) includes
OD+Comprehensive package

INSURANCE BROKING

iy

Technological Edge Partnerships
Launched SWITCH-an innovative on-demand Continuously expanding digital partnership
driver-based, multi vehicle, app-based Motor base through addition of new-age tech

insurance OD floater policy based on players & OEMs like Okinawa
pay-as-you-use model ]

Open API gateway, data lake, enhanced :
partner portals and new product customisation
modules enabled us to connect and integrate
with our partners seamlessly

First within the industry to rollout open API
gateway for the ecosystem of business partners
& developers enabling Plug & Play integration | Continued to garner recognition for product
innovation and technology adoption. Won 9
awards in prominent forums across categories

Accolades

Adopted video-based remote survey app
(BOLT) for motors claims

Our insurance broking arm Edelweiss Gallagher Insurance Brokers Ltd (EGIBL) is one of the leading
composite insurance brokers in India providing General Insurance solutions to institutions as well as
individuals and reinsurance solutions to insurance companies.In FY21 the business placed premiums
of %8 billion. In July'21, we announced the divestment of our stake in the business. Gallagher, who
previously held 30% in the business, will now be acquiring all the remaining shares, taking its stake to
100%. The transaction is subject to regulatory approvals.

© © 0 0 0 0 0 0 00000000 0000000000000 00000000000 0000000000000 000 0000000000000 0000000000000 000 0
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Our Credit business is built on a mix of diversified and scalable businesses with focus on capital light
lending through bank collaborations. As planned, we have continued to sell down towards a much
smaller mid-corporate credit book and will scale up retail credit going forward. During the year, we
invested into building capabilities, supporting our clients through digitalisation and business process
transformation, increasing efficiencies and improving customer centricity.

CREDIT

NBFC
(ECLF & ERFL)
Net Worth AuM® Capital Adequacy

¥38.37 billion :  %105.26 billion @  27.5%

B
i o -

* Reduced book size in ECLF : ¢ Successful workouts of¥15 i ¢ Conservative stance i« Robust collections of ~¥20.50
to ~%114 billion in FY21 billion in FY21, expected to on disbursements, MSME billion in FY21, Collection
(%130 billion in FY20), improve further as COVID disbursement at %3.5 efficiency of 94% in Mar’21
expected to reduce by ¢ impact subsides billion in FY21 :
~50% by FY23 y :

*AuM includes loan book and securitised assets.

Housing Finance

(EHFL)
Net Worth i~ AuM i - Capital Adequacy
%7.63 billion : R43.85billion :  26.5%
\ 4 Ly
O 1Ly
- 70 ~0
o | St | m
- : J 5 ¢
» Collections of ~%15 billion * Adopted conservative stance * Focus on asset-light * Leveraging technology and
in FY21, Maintained on disbursements, Disbursed growth, Securitised book analytics for speed, agility
collection efficiency of i ~R4.50 billion in FY21 of ~%9 billion in FY21 and resiliency

99% in Mar’21

* Long-term alliance with Caisse de dépot et placement du Québec (CDPQ) in ECLF to participate
in India’s credit opportunities

» Co-origination tie-up with State Bank of India, Central Bank of India, Bank of Baroda and Punjab
Strategic Partnerships National Bank for priority sector lending
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Our Wealth Management business has consistently outpaced market growth and made
rapid strides in industry rankings over the last five years. This has led us to become the
second largest non-bank Wealth Management company in India. Our customer AuA has
grown with a ~¥39% compounded annual growth rate from ~%295 billion in FY16 to ~%1.55
trillion in FY21 which is a strong testament to the trust our customers repose in us, despite
market volatility.

i_((i_;t(

Wealth The Wealth Management business with a 36% YoY growth in AuA is building scale and
leveraging digitisation. During the year we sealed our partnership with PAG (Pacific
Management Alliance Group), the leading Asia-focused investment group, through a stake sale in our
Wealth Management arm. The business was built with an investment of %4 billion over 10
years and was valued at ~%44 billion during the stake sale — a testament to our ability to

build businesses that create value.

Net Worth Gross Revenue Profit After Tax
%15.63 billion $12.88 billion 32.45 billion

Expanding Customer Assets Strategic Partnerships Business Leadership
Value Unlocking in :
Assets under Advice (AuA) Edelweiss Wealth Management (EWM)

~%1.55 trillion in FY21 :
SEeglennilg . » Completed the stake sale to PAG in Mar’21
5.3x growth : at a valuation of ~%44 billion

e Ranked 2" largest non-bank wealth
manager in India by Asian Private Banker

e Edelweiss Mobile Trader (EMT) continues
to be the highest rated app in its segment

; with over 1.7 million downloads

................................................ e Strong equity base for growth in EWM with

Primary Equity infusion of ~%4 billion by PAG eRetiled L in | diacfor Qs ia thetoug o

Number of Customers %1 billion to %10 billion in the last 5 years
; i o EFSLwill hold 38.5% stake in EWM with an with a market share of ~16% in terms of
5 0-0-9=0+9-6 : option to increase it to ~44% number of issues handled*
"' """ e Demerger and subsequent listing by Sept’22- e Debt Capital Markets ranked #1 in FY21
Dec’22 subject to requisite approvals § in public issuance of bonds for the 7t
~702,600 in FY21 § year running, lead arrangers to ~70% of
(~375,000 FY16) o e o e W S P i o i h t mobilised via this route*
~2x growth ; the amoun
h,, ......................................................................
Customer Segments @ X

Robust Profitability

e 0 0 _
%ﬁ% Innovative Products
5 . e Maintained revenue yields within the

: Launched long-short AIF scheme; Edelweiss £70-80 b
UHNI: ~2,600 Dynamic Growth Equity Fund and 3rd series ~ : FANSEOT a0 DS
Affluent clients: ~700,000 of Edelweiss Crossover Opportunities Fund i e ~18 % Return on Equity for FY21

e Capital Markets & Advisory: 63 deals in FY21
across ECM, DCM, M&A, special situations
and debt syndication
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Source: *Prime Database Numbers reported are for FY21 unless stated otherwise.
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Our Governance
Rooted with
A INTEGRITY,
;ﬁ STEADFAST
" 1 in Actions
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Pristine and unsullied by the muddy waters in which it grows, the strong, upright stem keeps the Lotus flower anchored
but clear above the muddy waters as it continues to blossom representing trust, purity of intent, wisdom and enlightenment.
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OUR GOVERNANCE

At Edelweiss, the lotus is symbolic of our governance credo which we

internally, to ensure discipline externally. Based on integrity, and a commitment to always act transparently and fairly, it reminds
us that we are accountable to an ecosystem of stakeholders. It awakens in us a desire to live by self-defined rules of good

behaviour and urges us to go beyond statutory mandates.

Effectively harnessing technology, our governance and risk management framework tempers acceleration of opportunities with
necessary brakes, ensuring responsible growth. Adopting voluntary practices, with the highest level of propriety we have earned
the trust and respect of the fraternity. It is the reason strategic international investors have reposed their trust in us even during

periods of volatility and uncertainty.

Tenets of our Corporate Governance Philosophy

& S

Legitimacy
Transparency,
authenticity
and fairness

Accountability
Responsible

Trust
No compromise
on ethics and
integrity

© © © 0 0000 0000000000000 000000000000000000000 00

Key Highlights

12-member Board of Directors comprising 7 Independent
Directors, 2 women Directors — collectively represent over
400 years of rich and diverse experience

The Environmental, Social and Governance (ESG) Council,
spearheaded by women leaders oversees our ESG strategy
with the aim to embed sustainability across the Group

Board-level and Group-wide holistic view of risk that helps
us assess, avoid, mitigate and manage risk events across
11 risk vectors, in addition to conducting an independent
assurance on the effectiveness of our risk frameworks

All subsidiaries have adopted higher levels of governance
norms and listing standards and have independent directors
who ensure keen external oversight and transparency

Automation of regulatory compliance through technology-
based applications

Analytics-driven approach enables early detection and
derailment of potential risks

© © 0 00 0000000000000 000000000000000000000000o0

decision-making
and responsiveness

uphold over everything else. To us, it means discipline

@ &

Competence Respect
Simplification for Upholding the laws
enhanced of the land in letter

effectiveness and spirit

© 0 0600000000000 000000000000000000 00

Senior Management and Directors governed by Conflict
of Interest policy, in addition to the Employees’ Code of
Conduct, outlining an ethical roadmap for conduct of
business

Mandatory e-workshops and e-learning modules on Group
Policies for employees to ensure awareness, assimilation
and adherence

Active engagement with Regulators and Government,
representing the voice of the industry, in economic and
policy discussions

Enhanced Cloud and data security controls, heightened
process standardisation have strengthened our IT
governance practices ensuring the right balance of
efficiency, risk and compliance

© 0060000000000 000000000000000000000 o

To know more about our Corporate Governance initiatives, please refer to our Sustainability Report on page no.42
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Our Customer
Experience
Creating
DELIGHT,
Building
ENDURING
bonds

The Red-Crowned Crane also called as the bird of happiness is symbolic of immortality and fidelity.
They are often known to dance in harmony, build relationships for life and represent hope in difficult times.
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OUR CUSTOMER EXPERIENCE

Just like the Red-Crowned Crane, at Edelweiss we believe in forging lasting relationships with our ~2.1 million customers, many
of which have joined the Edelweiss family in the last 2 years alone. During the pandemic, we strived further to strengthen our
relationship and build an everlasting bond with them. With a customer first culture, it is our constant endeavour to engage with
them through every stage of their life cycle, allowing us to develop a deep understanding of their unique requirements, offer
innovative solutions to meet them and provide them a superlative Customer Experience (CX). Through good times and bad,
our objectives remain the same — to stand true to the trust they repose in us, to anticipate their needs, to harness the power of
technology backed by customer insights and offer them seamless, sterling and delightful experiences.

Our ASSURED Model aligns the entire organisation towards providing a WOW Customer Experience.

SS U

We will be We will be on We will be We will We will be We will be
Accessible the Same Side Upfront and Remove Easy to Deal Dependable
to our and listen to transparent Limitations with and and take
customers our customers in our for our uncomplicate ownership
with empathy dealings customers

e Simplified the onboarding platform for Alternative e Accelerated the decision making and disbursement
Investment Funds through SWIFT, going completely process for customers through our Digital Lending
paperless and integrating it with Aadhaar based e-sign, Platform (DLP) via smart eligibility checks, paperless
e-stamp paper, smart document checklist, etc functioning and instant validation of the credit

worthiness of the applicant, thereby providing a

e Improved productivity and offered valuable insights frictionless user experience

to clients through Apollo - our integrated research

platform, which was refreshed to make it more user- End-to-end automation of the payment process for

friendly along with simpler reports ARC clients through multiple digital payment options
including payment using virtual account number

e Enabled faster transaction processing for our Mutual
Fund clients through Virat - our renewed transaction

Facilitated timely resolution of client requests/queries/

processing with re-engineered backend processes for complaints through a service request system with an
Non Commercial Transaction (NCT) resulting into faster in-built escalation matrix
updates of bank details, address changes, e-mandates,
etc e Established a common framework to measure real-time
customer feedback for the Group, capturing
e Launched SWITCH - an innovative mobile app which is a transactional Net Promoter Score across four identified
driver based insurance where customers pay only for stages in the customer journey

the days they drive their vehicle and save on premium
when they don't use it

Our award-winning mobile trading app - Edelweiss
Mobile Trader is now available in four languages and
e Introduced several initiatives to ease customer has over one million downloads

interactions in light of the pandemic
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To know more, please refer to Our Response to Covid-19 page no.06
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Our People
Swiftly
ADAPTING,
Striding
PURPOSEFULLY

Symbolic of change, adaptability and self-realisation, the wings of the Dragonfly blend flexibility and strength flawlessly together,
using 20 times more power in its strokes, than other insects, to accomplish its objectives with utmost simplicity and effectiveness.
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OUR PEOPLE

Our biggest asset has been our people and just like the Dragonfly, the strength of character displayed by them during this
challenging year bears testament to the Edelweiss spirit. Our ~8,500 employees, pan India, reinvented themselves swiftly as
they adapted to a new normal and work from home with ownership, agility, and vigilance. Their persistence at work ensured
business continuity, seamless services and solutions to our customers. With a collaborative approach, courage and strength,
they fought the pandemic, standing by each other and the community in its hour of need.

Key Highlights:

* Employee well-being and safety remain our topmost
priority

e Reimagined and repurposed offices to support work
from home and hybrid working, enabling employees to
connect, collaborate and manage work interactions in a
safe environment

e Onsite-Vaccination Drives and reimbursements for all
employees and their families

e Ensuring mental and emotional well-being through
counselling services, leadership townhalls and support
groups

e 24x7 COVID helpline, on-ground response team to provide
medical assistance for employees battling the infection,
extending medical insurance for home isolation, special
leaves etc

¢ Financial assistance for loss of life — Life insurance
payments up to 3x of CTC and ex-gratia, medical insurance
and education assistance, including offering employment
to the next of kin

* Employee Engagement

Ensuring employees remained motivated, engaged and
productive through a virtual model

e Sustained connection, trust and engagement through
frequent check-ins and townhalls by leaders and reach-
outs by employee support groups

e Employees encouraged to volunteer their time and
expertise in delivering high quality solutions to issues
faced by NGOs supported by EdelGive Foundation

Rewards & Recognition

e Qur value-based culture is committed to acknowledge and

appreciate efforts of employees through extensive
recognition programmes. This year 135 employees who
completed 10/15/20 years at Edelweiss were felicitated for
their long-term service to the organisation

Leadership development

Leadership development was strengthened through
inclusion and sharing of plans, decisions, information and
accomplishments to team members, besides using virtual
learning platforms extensively

Our leadership programme identifies and grooms a pool of
high potential leaders. About 5% of our employees are

a part of this pipeline, which runs across levels to align and
collaborate to build an agile and ever ready Edelweiss

Inclusion & Diversity

We believe in an inclusive workplace, with zero tolerance to
any discrimination

All In - our unique inclusion initiative reinforces tenets
that enable employees with different backgrounds, gender,
ways to thinking, style of operating to work effectively
together and holistically play to their strengths

We have a healthy gender ratio wherein 23% of our
employee base comprises of women

Adopted a zero-tolerance policy against sexual
harassment. We introduced a 2-day certification
programme for all our Internal Committees (ICs) and
launched WorkSafe — an interactive e-learning module
for employees that educates them about their rights
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To read more about workplace diversity, learning and development initiatives, employee safety & welfare,
employee engagement, please refer to our sustainability section on page no. 42
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Our Technology
Enabling
FLEXIBILITY,
Advancing
TRANSFORMATION

<M,

Symbolic of strength, flexibility and growth, the Bamboo holds within it a timeless lesson — stay firmly rooted, bend but don’t break.
It is one of the most versatile plants known to withstand great strain and continues to grow without breaking.
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Technology was a standout for Edelweiss during a year where companies needed to swiftly reimagine businesses. Not only
did having a strong tech backbone ensure business continuity and provide a seamless experience to our customers, it also
helped accelerate adoption of collaborative tools. Our platform-thinking approach and migration to cloud native platforms X

TECHNOLOGY POWERED BUSINESS STABILITY

empowered us with the ability to tackle a never-seen-before work scenario. While we took bold steps towards reinforcing
our digital-first orientation initiatives such as 'Work from Anywhere', 'Branch in a Box' and 'Zero Trust Network Security
Model' demonstrated the efficiency, agility and resiliency of our entire IT infrastructure.

Technology resiliency
The key pillars of our technology resiliency have been:

Enterprise APl gateway: Helped leverage the
partner ecosystem, reduced turnaround time
for new product launches

Cloud adoption: Enabled faster and secure

7N access to applications 24x7 irrespective of
device or location paving the way to work from
anywhere model

Unified collaboration suite: Accelerated rollout Intelligent automation: Enabled development

of our collaboration suite, ensured quick of new experiences, delivery of process changes
adoption, saw increased employee productivity swiftly

Artificial Intelligence: Leveraged advanced Machine Learning algorithms to build efficiencies in business risk and
surveillance processes
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Some other key initiatives undertaken across our businesses over the last year include:

Pragati a remotely accessible digital platform for our
Life Insurance distributors ensured no disruption to
their business acquisition and client engagement

Adopted cutting-edge technologies for our High
Frequency Trading (HFT) platform — Tradeweiss,
increasing speed 2x, which enabled handling larger
volumes of transactions

Strengthened scalability of our Retail trading
platform significantly, making it the only trading
platform in the industry to be able to scale up
transaction flow within 48-72 hours

An integrated Cloud-based Retail collection
system in our Distressed Asset Resolution business
ensured automation, efficient monitoring and
tracking resulting in faster turnaround time

with clients

Facilitated faster settlement of claims via BOLT a
remote survey app, which helped carry out motor
claims related inspections remotely

Our Unified Employee Master has enabled seamless
flow of data across the internal systems by avoiding
numerous integrations with the different HR systems

Heightened vigilance and risk management
through AnMOL our customisable inhouse
application for frequent and comprehensive
Anti Money Laundering (AML) checks

Reduced integration time for internal and partner
systems by 1/5% through the Fiber — API
management platform also helping save costs by 30%

Enhanced cloud security and IT governance by
adopting the Zero Trust Network Security model
that ensures strict identity verification irrespective of
device locations

Strengthened data security through end to end
state-of-the art security solutions ensuring all
customer data is identified and encrypted from
storage to transmission

EWM is India’s first wealth manager to fully migrate
to cloud-based services and has also launched
Infinity - India’s first subscription-based advisory
platform. Further leveraged technology to simplify
customer onboarding with Edelweiss Lite program
for self-reliant tech savvy clients
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Chairman’s
Letter

As we wrap-up FY21 and enter FY22, it almost feels like déja vu. As it was 12 months ago, we are emerging from the throes of
COVID-19, albeit a much more severe second wave. The past few months have been a tough time for all of us, just as we were
slowly but steadily emerging from the ravages of the first wave. This time around, the impact has felt much more personal.
Each one of us has experienced sickness or loss personally or through colleagues, friends, and extended family. It has been a
tough and challenging time for India and now, more than ever, it is important for all of us to come together.

In the backdrop of these difficult times, it has been heartening to see the superb collective efforts that all of us have made
to help the vulnerable. | am sure each one of you has a personal story to share of how you stepped in to fill the gaps
in the infrastructure and offered aid to someone in need - whether it was hospital beds, or medical supplies or oxygen
concentrators or donations. We have also tried to rally around our employees, and our society, in these difficult times and
provide the best possible help.

Lending a helping hand

Safeguarding our people

Last year, the lockdown was the first-of-its-kind we had ever witnessed. We enabled a swift and seamless transition to
work from home, without any significant loss in productivity. It was important to ensure the safety and well-being of our
employees but also at the same time to ensure that we were connected to our clients in these challenging times, more than
ever before. Therefore, even though we went more digital, we ensured that the lack of physical connect was more than
adequately supported by enhanced virtual connects at higher frequencies than ever before.

This year, as the second wave struck, our work from home and digital connects were all well established. However, as earlier
mentioned, the severity of the pandemic’s impact meant that we were focused on a three-tier people strategy -

Pillars of
people
strategy

Employee safety and well-being

/ including 24x7 emergency services,
dedicated COVID-19 helplines,

counselling services, support for

medical services, insurance coverage,
vaccination enablement and
reimbursement, amongst others.

Enabled complete WFH with support

and guidance on managing teams, being
(®) —=—@_imore productive, digital detox, enhancing
collaboration

S

®
@)
@

o

Employee
outreach/ support groups
as well as leader connects

through regular virtual
townhalls




As we interacted with our teams through the crisis, we realized that our employees were
facing much more than professional pressures as they navigated any given workday.

While the focus on safety and well-being from a Covid perspective was paramount, one /1/@ 6&"0(/‘@ fé/‘ﬂ@f/é QCroSS té@ \
7

aspect which was largely getting ignored was the mental health aspect. Therefore, very

early on in the pandemic timeline, we focused on providing an active support group for 0/‘%/{/2d5‘/'0/( a /’(&S’@W ”f@”‘/“‘%f
our people, through regular interactions and check-ins. We drove through, across the /

organization, a message of empathy and support — none of us could really be aware a/(a/g(fg/ga/of

of the complete circumstances of an individual in these challenging times and hence,

it was necessary, before anything else, to come from a point of view of empathy and

support when interacting with one another.

Our Social Responsibility

EdelGive Foundation significantly stepped up its efforts to support vulnerable communities:

2

Funde.d .amd EbSCOEN Partnered with 46 NGOS in Contribution directed

%1 billion for SR . providing aid and relief to people : towards helping

MpIIDFT2E —I.@ ¢ residing in difficult geographies affected families
: ; ¢ and vulnerable communities NGO : with cash transfers,

food grains, oxygen and
health supplies

Launched The GROW Fund (Grassroots
Resilience Ownership and Wellness) a unique
collective of global and Indian philanthropists,
working towards jointly supporting and sustaining
100 grassroot organisations across India, over a
period of 24 months.

Support to grassroot organisations
engaged in immediate relief activities such as
providing emergency ration kits, oxygen and health
supplies, and awareness generation activities

FY21 Rewind

FY21 was a challenging year — yet it was a rewarding one as well! All our businesses, barring Credit-linked businesses, had
their best year since inception, despite the impact of the pandemic and the subsequent lockdown. Some of these were
driven by natural inflection points in the business lifecycle, some through our agile transition to digital modes of doing
business while some others were driven by overall change in the market environment.

o Alternatives and AMC

Alternatives and AMC businesses together constitute our asset management offerings. Both these businesses had break-
out years, best-ever growth years in their history!

The Alternatives business raised more than %80 billion across two hallmark funds in structured credit and infrastructure.
The business also deployed more than 40 billion across multiple funds through the year as the swift post-pandemic
recovery by businesses provided a new growth impetus to the economy.
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Our AMC, on the other hand, nearly doubled its AUM
in FY21 and is now the 15" largest AMC in the country. In fact,

the AUM has grown 35x in the last five years. We also crossed /”&f’l‘dfda/‘ /a&‘/}(g&g’g@ éa%fée//é fe@fW J’//'(gg
%100 billion of equity assets in the AMC, with net equity

inflows of ~%36 billion in FY21 compared to industry //(06/05/0/(, C{&S;ﬂ/t@ té&/i/(/d&tﬂ/té@/d/{/@/ﬂ/é d/{c{

outflows of ¥550 billion. We also continued to stand out in

product innovation with the launch of India’s first passive fé& ‘?“/&57“@”5/00&/0“//(

debt index fund investing in PSU bonds and State
Development Loans (SDLs).

Mutual Fund Equity Gross Sales (3 billion)
Alternatives AuM (X billion)

300 27

FY16 Fy21 Q4FY20 QI1FY21 Q2FY21 Q3FY21 QA4FY21

o Life and General Insurance

Life and General Insurance businesses in Edelweiss have seen strong growth every year since inception — LI since 2012
and Gl more recently since 2018. However, last year was an even more phenomenal year for both these businesses as the
transition to digital mode was one of the fastest in the insurance sector.

Edelweiss Tokio Life Insurance crossed %4 billion Annualized Premium Equivalent (APE) milestone for the first-time with
a 25% YoY growth. This was against only a 3% growth in the industry.

Similarly, Edelweiss General Insurance had an overall premium growth of 49% YoY. This was against the industry growth
of 5% YoY. Growth in our chosen segments of motor and retail health was even more impressive compared to the industry.

& Life Insurance General Insurance
. Individual APE - Outpaced Industry growth YoY in FY21 Strong YoY GDPI performance in Retail Lines
C compared to the Industry in FY21
/ 25% 184%
3% 46% 25%
Edelweiss Tokio Life Industry 2%
Insurance -
Motor Retail Health

5 7 Edelweiss General Insurance 4 Industry
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o Edelweiss ARC

FY21 continued to be a robust year for our ARC business despite the challenges of the pandemic. We made gross
recoveries of ¥54 billion in FY21 spread across almost 180 borrowers. The business remains well-capitalised with a
Capital Adequacy ratio of more than 37% and a Net DE ratio of only 1.4x. This has been achieved through a 22% YoY
reduction in net debt levels, driven by strong recoveries. We intend to continue to work towards reducing leverage levels
in our ARC business as we scale up the Retail ARC franchise.

e Wealth Management

It was a strong year for the wealth management industry as strong growth in capital markets provided an impetus to all
parts of the wealth management business. Edelweiss Wealth Management also, like our businesses in asset management
and insurance, had its best year ever, clocking a profit of ~%2.5 billion and a 36% growth in Assets Under Advice (AuA).
As of Mar’21 the AuA stood at %1.5 trillion, more than a 5x growth in the last five years. Clients have also scaled up
considerably in the same period.

Wealth Management AuA (X billion) No of Clients (#)
1,550 7,02,600
-
3,75,000
FY16 21 FY16 Y21

During FY21, we entered into a partnership with PAG in our wealth management business. This transaction was done
at a valuation of %44 billion and we now hold 38.5% stake in EWM with an option to increase this to ~44%. The
transaction also enabled fresh capital infusion of ¥4 billion in the business to enable future growth aspirations. Our
overall plan here is to unlock value for our shareholders through the eventual demerger and listing of EWM in the next
12-15 months. This is in line with our overall strategy whereby we focus on long-term value creation and subsequently
unlocking value to enable direct benefits to our shareholders.

Sinitar to the LW business, we fm«& on /wy—b‘e/‘/t{ vathe oreation and. @«/@ey«a«f{y
withoking the vabue Co enable diect boneffts to o shareholierss,
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e Mortgages & MSME

The pandemic and subsequent lockdowns had a significant impact on the Credit markets, especially in the short-term.
Collections had been impacted during the lock-down, but we have seen significant improvement in subsequent months.
There has been some impact on asset quality, and we have pro-actively worked towards resolution on that.

In the Mortgages business, we have been conservative on disbursements, especially owing to the second wave and
possibility of a third one. We will continue to closely track the portfolio performance to ensure minimal slippages.
Collection efficiency had reached 99% by Mar’21 and despite the second wave, remains at more than 90% in June’21.
We have also worked towards building our new sell-down model in mortgages with securitization of ~%9.5 billion of
mortgages book in FY21. As we scale this book in due course, we also expect to do even higher sell-downs to build our
asset-light mortgages business model.

The MSME business followed a similar line as the Mortgages business with caution around fresh disbursements and focus
on improving collection efficiency of existing portfolio. Collection efficiency was 94% in Mar’21 and continued to be above
90% in June’21 despite the pandemic.

*  Wholesale Credit

We continue to focus on reducing our Wholesale Credit loan assets and have seen significant progress in the last couple
ofyearswith a35%reductionasseeninthe chartbelow. Thistrend will continue going forward and we expect to halve the
bookinthe nexttwoyears. The asset quality of the bookis now under control as accelerated impairments taken earlier mean
that we are well-provided and adequately collateralized.

ECLF Wholesale Loan Assets (3 billion)
177

=
=
H

We expect Uy lhalie the whotssale. book,
i Che next Lwo Years
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The year FY21 was unique in many respects. Even as we
were witnessing an unprecedented era of a pandemic and

lockd 7 th th ismic ch layi t .
ockdowns, there was another seismic change playing ou 72@ d@&@/&/‘dﬁﬂ/{ 0&%%/5/2&5/0/( tédt&d/l(@ a/o«t

in parallel. The acceleration of digitization that came about

duetothe pandemichas, in some views, achieved the expected cé(& ) t‘é@/ﬁd/ﬂ{&/t{/& éd&‘; //'( some 0"/'@((/6’, d&é/M

outcome for the next several years of ‘normal’ digitization.

In turn, this has enhanced the productivity and efficiency té@ &90%[,‘@«/0“{00/”@0[0,4 té& /(&vt‘f’WR/Wf
across sectors and industries. Coupled with the significant de- "

leveraging being seen in multiple firms, and the added benefit af /(0/‘//(&/%?/5’/2&&&/{,

of low-cost financing, we are starting to see the first green

shoots of outperformance. In our view, these are significantly

longer-term trends which will sustain not just for

years but potentially decades.
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25 Years of Edelweiss - The Good and
The Not-So-Good!

Theodore Roosevelt had once said,

Tlw WO 40wy ko about the post; The billen prepored;
4ow ohw WW Ww

However, just knowing is not enough. What is equally important is learning from the past. It is a misnomer that the end
of formal education signals the end of learning. On the contrary, the end of formal learning marks the onset of ‘learning
by doing’, which truly is the most valuable learning of all. At Edelweiss, we believe that the process of learning is life-long
and ever-flowing. Every day has something to teach us — the value and import we give to those everyday learnings truly
determines our ability to progress and succeed.

In the same vein, as we reflect on the 25 years gone by, we celebrate ‘the good’ (and there have been many!) but even more
essentially, we highlight and learn from the ‘the not-so-good’.

The Good!

Our 25-year journey has been interspersed with several grand moments, be it our first acquisition in 2001, hitting double and
subsequently triple digits in profits, our public listing in 2007, subsequent acquisitions of Forefront, JP Morgan MF amongst
others, winning the mandate from Government of India on Bharat Bond, growing our employee base from 1 to ~9,000 and
many, many more. The list truly is endless. The value created in this journey has seen our net-worth increase from 10 million
when we started our journey to 85 billion today!

Book Value Per Share (3) 74
45

—
31 =
4 — —
0.7 <> — A

0.1 | - | — l" — | ~ :

FY96 FYO1 FY06 FY11 FY16 FY21

While BVPS is a good indicator, it is still not a complete reflection of the total value we have created (a significant part of
which remains bundled within the Group and will be unbundled in due course like we have done in EWM). This value creation
has been on the back of seeding and scaling multiple businesses with a long-term perspective.
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The Not-So-Good - Learnings for a lifetime!

The Indian market is cyclical and while each cycle is inherently similar, it is never the same. We have seen several cycles over
our 25-year journey and each one of them us has given us some unique learnings, which continue to evolve and improve our
approach towards business.

That does not mean we will not make mistakes in the future — we feel that it is quite likely, in fact, almost certain that we will
continue to make some mistakes. However, it is our responsibility towards you to ensure that we do not repeat any of the
mistakes from the past and whatever mistakes we do make, we make them as affordable as possible!

Some of our key learnings include:
¢ Wholesale Credit in NBFC structure

Our wholesale credit business (comprising Structured Credit and Real Estate Credit) was launched in 2007 but truly took
wings after 2013 when the business started scaling significantly. This coincided with a liquidity-positive phase for the
Indian economy as the government and the regulator actively worked towards easing the crunch induced by the QE
tapering. The overall environment was conducive for growth and the wholesale credit business flourished. At its peak,
our wholesale credit book was over INR 200 billion. This represented a significant concentration risk, despite our multiple
business lines, if the business cycle turned.

We started working towards de-risking the business profile by tapering off fresh business build-up in our NBFCs and doing
majority of our incremental wholesale credit business through the fund structure in Alternatives. We realized that a fund
structure provided the kind of long-term, flexible capital that will help tide over interim periods of market dislocation
without any significant impact on the franchise, something that was not true for an NBFC structure. However, the ILFS
default and subsequent events since have exposed us to a challenging period as we still held a significant wholesale credit
book in our NBFC when this happened. While the tough times are largely behind us, they have exemplified the perils of
wholesale concentration in NBFCs.

e Value v/s Valuation

As a private company, one will often compare oneself to listed peers but these comparisons will never be completely
accurate and hence, not something one should give inordinate importance to. However, once we were listed
in 2007, it was natural to see how we shaped up against our peers, not just in size, scale and profitability but also on
valuation. Thankfully, the ‘memento mori’ moment for us did not take too long. As the GFC unfolded, valuations of all
companies plummeted to record low levels. Financial Services, especially, was severely impacted. In a matter of few
months, we had seen both ends of the spectrum — the dizzying heights of unprecedented valuations as well as the lowest
of lows after the market crash.

Very early on in our post-IPO evolutionary journey, we saw the fickle nature of the market. While it was tough to see, it
also steeled our resolve to not give undue importance to short-term market movements. Valuations, at any point of time,
are equivalent to the price ascribed by the market. Composed of individuals with varying psychologies and behaviours,
it is natural for the markets to be irrational — both on the upside and downside. What we focused instead was on creating
long-term value — value which eventually does get reflected in the valuation over the long-term.

e Quality precedes Growth

Growth has been a key component of our value creation journey. And across most of our businesses, this has worked well.
However, there have often been times when a lot of work has gone behind the scenes, not in creating this growth,
but building the support system for this growth. By its very nature, the Indian economy is attuned towards a healthy
growth for businesses. However, in some instances in our journey, the growth trajectory has exceeded what we have
been capable of handling. The backbone (what we call as Quality!) has often not grown at the same speed as the business,
leading to a lot of incremental effort and build-up of complexity within our system. This is something we want to work on
as we look at the next 25 years of our journey and we allude to in detail in the latter part of this letter.
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o Pitfalls of Concentration

As mentioned earlier, India is a cyclical market and within market cycles, there are cycles across industries and even
within an industry itself. Hence, different parts of the financial services industry could face conflicting fortunes at different
periods of time. This is best exemplified by the current state of the industry. While equity markets-linked businesses like
broking are flourishing, lending businesses have been cautious on the growth front, preferring to see some stability
before going up the credit curve.

The need to diversify income sources was one of our key learnings early on in our journey when the business was
impacted severely during the dotcom bubble. Our profits dropped more than 75% from FY2000 to FY2001. While we
started our journey of shifting from monoline business in 2002, the real impetus to this came in the period from 2007
to 2012 when we incubated and launched several new businesses. Today, our suite of businesses truly identifies us as a
diversified financial services organization

Building Businesses - The Edelweiss Approach

At Edelweiss, we start all our businesses with a certain hypothesis on the growth opportunity and our ability to provide
resources to the new business as also to eventually build a moat for long-term success. We undertake a careful evaluation of
multiple factors before we enter any new business. While more simplistic than the actual exercise, our approach to evaluate
investment in any new business can be exemplified by SOARS. This is an evaluation we undertake not just when we launch
a new business but at subsequent intervals of inflection, to see whether the hypothesis still holds true and if not, what are
the options available to us.

Scale potential- Will enable significant value creation in long-term

Opportunity for Growth — Opportunity favours growth aspirations

Availability of Resources — Availability of resources (including capital) for growth
Right Fit — Business is the right fit for our overall portfolio

Secret Sauce — Identifying the ‘secret sauce’ we need to win

02024

While a qualitative and quantitative analysis is one part of the story, what truly gives us the capability to create great,
sustainable businesses is our long-term outlook. Because we have a very frugal approach to business building, typically, our
seed investments in such businesses are on the lower side. This helps us play the long-game since the overall investments
tend not to balloon significantly as to impact the overall Group. At the same time, we are also slightly stubborn people — we
don’t like to see experiments failing and usually find ways to make them work, more often than not! That is one of the key
reasons why Edelweiss stands today as one of the most diversified financial services group in the country.

Zy;b/éa/& our seed investnents in such busiesses are on Che bower side.
[ his hetps us play the bong-pame/
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From an Investment Banking Firm to a Diversified Financial Services Group

Mortgages
MSME Credit
Life
Insurance
General
Insurance
AMC EARC
Alternatives AMC
Wholesale Wholesale >
Credit Credit Alternatives
Global Wealth Wealth Wholesale
Markets Management Management Credit
Instu-tl.monal Global Markets Global Markets Global Markets
Equities (IE)
Investment Wealth
Banking (1B) 1B IE& 1B IE& 1B Management
1996 - 2000 2000 - 2005 2005 - 2007 2007 - 2009 2009 - 2018

Taking Flight - Project Udaan

About 10 months ago in October of last year, as we were emerging from the throes of the first wave of the pandemic, we
felt that there was a need to go back to the drawing board and re-evaluate if any of our business models warranted
a change — be it a mole-hill sized or a mountain-sized one. There were two main reasons for doing this — one, the post-
pandemic world is a very different one to what existed in the past, both in terms of customer needs as also how you
service them. Technology, if not already, was playing an even more critical role and it was important to evaluate any
shifts to the traditional business paradigms which could potentially disrupt any business. Secondly, we strongly felt that
we were at the cusp of a long-term upcycle in India’s growth journey. As it is, India’s natural compounding strength
makes it a great growth opportunity (more on that later!) but with the culmination of a long-term, medium and short-
term downcycle, the stage was set for an exponential growth trajectory. It was important that we were ready for this
growth momentum. Thus was born Project Udaan!

Project Udaan was basically a four-phase process, run over a period of six months starting October 2020.

A

..
Re-evaluated the market opportunity and defined what our aspirations were for the next
PHASE o > five years

o

>

PHASE 9
R
V4 ‘ Ensuring that the enterprise backbone was ready for the kind of growth we were
~  PHASE J/. envisaging. This is something we are now focusing on in earnest and investing heavily

across our enterprise functions, especially on tech side.
/Ao.

Worked towards identifying the set of capabilities and key differentiators we needed to
build to achieve those aspirations

> Financial plan and the required resourcing for it



As can be seen below, all our businesses are well-capitalised and well-resourced for growth over the next five years. Since
many of our credit businesses are scaling up on an asset-light, partnership based model, the capitalization is even more
impressive!

Business Metric Value
NBFC Capital Adequacy 27.5%
Housing Finance Capital Adequacy 36.5%
Asset Reconstruction Capital Adequacy 37.4%
Life Insurance Solvency Ratio 215%
General Insurance Solvency Ratio 209%

As part of Project Udaan, we have taken a fresh look and made tweaks where necessary to our business strategy. We are now
ready with a defined plan and armed with a strong war-chest of resources. Even as we continue to strengthen our core, we
are now also into gradual execution of the plan. As we look at the next five years, we are truly ready to take Udaan.

India - Visualizing the Next 25

The story of Edelweiss is closely aligned with the story of India. As India undertook a series of reforms in the early and mid-
1990s, it opened new windows of opportunity for entrepreneurs across industries. Financial services, especially, saw several
reforms like the setting up of SEBI as well as several fundamental changes in the industry itself, like the introduction of NSE.
It was in this backdrop that we started Edelweiss, with the confidence in India’s ability to provide very favourable tailwinds
to those with patience. And provide it has!

In the 25 years since our inception, India’s GDP has grown 8x from less than 0.4 trillion USD to 3 trillion USD. And this
growth has not just been seen in the GDP. Total credit in the system has grown 28x while total deposits are estimated to
be 38x! The mutual fund industry was non-existent at that point of time while today, the AUM stands at INR 34 trillion, still
only a fraction of the GDP and much lesser than global counterparts. The index, in the same period, has also become ~16x,
having been launched with a base value of 1,000 in 1996. These incredible growth trajectories have been driven by India’s
compounding triumvirate — ever-increasing size, strong growth rate and most importantly, the advantage of longevity. With
growth expected to be back on track by next year, the compounding juggernaut is just getting started.

In the next 25 years, we expect GDP to run in a similar trajectory, albeit on a humongous scale. With a GDP of USD 25 trillion,
India would potentially be bigger than the USA of today and probably the world’s third largest economy at that point of time.

USD billion

2046

2021

.

1996
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India’s credit markets continue to be under-penetrated compared to the global economies. While the growth of credit
markets in the last 25 years has been driven by corporate credit and the evolution of the banking sector, we expect the
next 25 years to be driven by the growth of consumer and small business credit. NBFCs and new age fintechs will be at the
vanguard of this change. This transformation is already visible and will only accelerate in the time to come.

Similarly, we expect other segments of market to show significant growth as well — be it Mutual Fund and Alternatives
AUM, Housing Credit, Total Wealth — each one is expected to grow much faster than GDP as the current penetration in India
continues to lag far behind global metrics. In Jeff Bezos’ language, India is still only at Day 1!

% Trillion 2021 After 25 Years

Total Credit 125 2,000 A
MF AuM 34 800 A
Alternatives AuM 2.5 40 A
Housing Credit 20 400 A
Total Wealth 300 9,000 A
Insurance Premium 4.5 100 A

Next 25 Years - Our Anchoring Focus

Bob Iger, in his memoirs of his time at ABC and subsequently Disney, serving as the CEO from 2005 till 2020 (‘Ride of a
Lifetime’ — highly recommended!) mentions that as he became the CEO, while there were a lot of learnings from the past,
his focus was really on defining the future — what would be the key anchors/ priorities that would define each decision that
Disney made going forward. Our approach at Edelweiss has also been similar — while we have always been open about our
missteps and learnings from those, the focus always remains on the future. Our anchoring focus, as we look ahead at the
next 25 years, is on R+Q = G!

We are usually not into cryptic acronyms which leave our stakeholders wondering and second-guessing us on what we mean.
However, “R+Q = G” has become like a veritable mantra for us at Edelweiss, especially in the last year or so as we have looked
towards defining our approach for the next 25 years.

Resilience Quality
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This might look a very simplistic representation of our objectives, but a lot of thought and discussion has gone behind this
approach as also what lies underneath. Often in the past, we have worked towards growth, with the underlying assumption
that this growth will eventually lead to quality and resilience. And in many instances, it has as well! And insomuch as no
approach is perfect, we do feel that finding approaches that maximize the probability of success in long-term, even at the cost
of short-term, is what truly leads to value creation. The movie 3 idiots put it in possibly the most rustic but straightforward

Bucholos Kbl Bomo: by “Todv
Jloky Moorke P hng_egi/

It is therefore with the intention of attaining this ‘kaabiliyat’ that we are focused on building towards resilience and quality —
growth is a by-product which will come, partly through the quality and partly through India’s natural growth tendencies. So,
what does Resilience and Quality mean for us?

R

Quality

Resilience

Fortress Balance Sheet
Ample Liquidity Integrity

Conservative on Risk

Diversified in all aspects

Strong planning focus Culture of discussion and dissent

Margin of Safety

This is obviously a journey and one which has been, in a way, underway for the last 25 years. Some of these aspects have been
accorded the highest of priority in our journey, some not so much. However, our intent is to make these the cornerstones of
our journey for the next 25 years with the underlying objective of achieving natural growth, backed by resilience and quality
of the highest order. This is the Edelweiss of the future that we will strive to create for all of you.

Yours sincerely,

aaperts

Rashesh Shah
Chairman & MD
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As one of India's leading diversified financial services company,
Edelweiss has always been on the forefront of sustainable growth,

both forits diverse stakeholders and for society at large.

Our 13 guiding principles, upheld by our management and
- employees, have determined the values with which we operate and
; conduct ourselves. Employees are frequently trained on the
adoption of these principles in their day to day operations. This
report is an extension of these values and our commitment to look
beyond our own growth, towards addressing larger societal,
environmental and governance challenges.

RESPONSIBLE
GOVERNANCE

PROTECTING THE
ENVIRONMENT

CONTRIBUTING
TO SOCIETY

We are early adopters of SDGs and have voluntarily

-0 committed to uphold them across our operations.
NING WITH THE
AMEWORK We have aligned with 9 of the 17 SDGs and we continue to

monitor our progress and the impact we create for our
multiple stakeholders across different focus areas.
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https://www.edelweissfin.com/guiding-principles/

Sustainable
Development
Goalsh
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PEACE, JUSTICE
AND STRONG
INSTITUTIONS

o

GENDER EQUALITY

2

DECENT WORK &
ECONOMIC GROWTH

GOOD HEALTH
AND WELL-BEING

O

QUALITY

m
o
(=
;
=51
o
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REDUCED
INEQUALITIES

O

CLIMATE ACTION

AFFORDABLE AND
CLEAN ENERGY

8

RESPONSIBLE
CONSUMPTION AND
PRODUCTION

- ESG Areas

Responsible
Governance

Contribution
to Society

Protecting the
Environment

Stakeholders

impacted/
Operating

environment

Regulators
Investors

Customers
Employees

e Society
e Employees

Key Areas
of Focus

Developing effective, accountable and transparent
institutions

Responsive, inclusive, participatory and
representative decision-making

Promote a culture of compliance with the highest
standards of integrity

Ending discrimination and violence against women
Promoting women empowerment

Equal access to economic resources and equal
opportunities for leadership

Promoting better female workforce participation

* Employees
® Society

Economy

Creating a safe and healthy working environment
and enhancing efficiency and productivity

® Supporting job creation
® Promoting entrepreneurship and encouraging

growth of SMEs

Contribution to the economy by financing affordable
housing and facilitating revival of stressed assets

Supporting responsible investment

Employees

Providing health-care facilities to employees
Encouraging healthy lifestyles

Society

Ensuring access to quality early-childhood and
primary education

Supporting development of education
infrastructure and teaching capabilities

Society

® Economy
® Society

Supporting women to get access to rights and
entitlements

Ensuring equal opportunities and reducing
inequalities

Aiding the development of resilience and
adaptability to climate-related changes

Enhancing awareness, education and capacity of
climate change mitigation and adaptation

Environment

Increasing the share of renewable energy in
energy consumption

Improving energy efficiency

Environment

Using natural resources efficiently

Environmentally sound management of waste and
limiting waste generation

Reducing release of emissions and GHGs
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At Edelweiss, we view sustainability as an extension of our operating structures, ensuring sustainable practices are adopted across

business functions.

We engage with diverse stakeholders to understand their key requirements and concerns. Our aim is to address their needs by
instituting appropriate systems, processes and strategies across the Group, delivering high value to them.

Regulators

Investors
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® Corporate Governance
e Compliance

o Ethical & transparent
practices

® Satisfactory services

e Multiple channels

® Responsiveness

® Data privacy & security

® Shareholder value

® Financial performance

® Corporate Governance

® Compliance

® Risk Management

® Disclosures &
Transparency

® Enriching career

® Learning, Development
& Training

® Health & Wellness
® Benefits

® \Women empowerment
® Gender equality

® Education

® Livelihoods

® Rural development

® Promotion of SMEs

® Civic infrastructure
& housing

® Responsible consumption

and production

e Efficient use of natural
resources

¢ Adhering to the highest standards of
i corporate governance practices and
ethical behaviour; Creating a safe
and reliable financial services
ecosystem through policy advocacy

Ensuring consistent, high-quality
customer experience by creating
a customer centric culture
focused on their needs

Protecting and increasing
shareholder value and focusing
on sustainable growth and
profitability

Enabling employees to thrive, feel
respected and valued, and help in
achieving their full potential;
Providing a safe and enabling
environment with a focus on
employee well-being

Enabling sustainable and equitable
development

Contributing to the national agenda
by supporting small businesses,
financially empowering enterprises
and individuals and developing
housing infrastructure

Minimising adverse environmental
impacts

Read More...

Responsible
Governance

Read More...

Enhancing
Customer

Experience

Read More...

Catering to our
Shareholders

Read More...
Our People

Read More...
Contribution to
the Society

Read More...
Contribution to
the Economy

Read More...
Protecting our

Environment


https://cdn1.edelweissfin.com/wp-content/uploads/2021/08/Responsible-Governance.pdf
https://cdn1.edelweissfin.com/wp-content/uploads/2021/08/Enhancing-Customer-Experience.pdf
https://cdn1.edelweissfin.com/wp-content/uploads/2021/08/Catering-to-our-Shareholders.pdf
https://cdn1.edelweissfin.com/wp-content/uploads/2021/08/Contibution-towards-Employees.pdf
https://cdn1.edelweissfin.com/wp-content/uploads/2021/08/Contribution-to-the-Society.pdf
https://cdn1.edelweissfin.com/wp-content/uploads/2021/08/Contributing-to-the-Economy.pdf
https://cdn1.edelweissfin.com/wp-content/uploads/2021/08/Protecting-our-Environment.pdf

A

Edelweiss is committed to adhering to the highest standards of corporate governance practices and
ethical behaviour. Our policies and procedures consider applicable national and global laws and

Res pons ible regulations, providing clear guidelines on expected professionalism and behaviour.
Governance

PEACE, JUSTICE AND STRONG INSTITUTIONS

BOARD COMMITTEES AND ORGANISATION

Board of Directors

v
Key Committees of the Board

Chairman &
Managing Directo
Executive Business CEOs
Directors
v
Compliance & Chief Financial
Secretarial Officer

GOVERNANCE STRUCTURE

Stakeholders’

Nomination &
Relationship

Remuneration

Information
Technology

e 12-member Board with majority independent directors and two women directors. All major committees are dominated and
chaired by independent directors.

® Balanced and rich Board composition with over 400 man-years of experience

® Board members strive for 100% attendance and active participation in all Board and Board Committee meetings

Board Composition (As on March 31, 2021)

- Executive Directors Non-Executive Directors Independent Direct_ors -
Rashesh Shah Vidya Shah P N Venkatachalam
(Chairman & Managing Director) (.Non-/ndependen't Director & : Berjis Desal
"""""""""""""""""""""""""""""""""""""""""" Chairperson, Edelweiss ESG Council)
Venkatchalam Ramaswamy Navtej S. Nandra

(Vice Chairman & Executive Director)

Himanshu Kaji :
(Executive Direcjtor) Biswamohan Mahapatra

Rujan Panjwani
Dr. Ashima Goyal

(Executive Director)
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Responsible Age Composition of the Board

Governhance Eight Board members in the age group of
50 to 64 years and four in the age group of
65 to 75 years

% Detailed profile of our Directors and
details of the composition of the Board
committees and their terms of
reference are available on our website.

® 50-54Yrs ® 55-59Yrs @® 60-64Yrs ® 65-69Yrs @® 70-75Yrs

ESG GOVERNANCE AT EDELWEISS

We have an ESG council in place since FY20 to provide effective governance on ESG parameters.

i o [}

A women majority body, the ESG Council Brings together rich and Supported by a team of sustainability
comprises heads of various i varied experience of managing i champions from various enterprise

enterprise units : key stakeholder relationships i units who monitor and track
i { performance on various identified
ESG parameters

® Edelweiss's ESG agenda is further augmented by a CSR Committee and EdelGive Foundation.

LEGAL AND REGULATORY COMPLIANCES

Operate with a strong culture of compliance, regulatory standards and remediation of escalations

e Independent Compliance Officers for each business entity and decentralisation of ownership

e Automation of regulatory compliances through technology-based applications

® Periodic review of regulatory compliances, directives of sectoral regulators and the SEBI LODR by the Audit and
the Board Committees

FRAMEWORKS AND POLICIES

Code of Conduct adopted at an

organisational level for employees,

senior management and Directors Information( conflict of
: E : Security Interest

covering critical areas such as professional

integrity, honesty and ethical conduct

bosH Code of
: Conduct Prohibition
Policy ) of Insider
Trading
Whistle- % These polices are available for
B;’Ioi{ver . reference on our website. Additionally,
oficy ?:E';'X'e‘:_'i‘:y our detailed report on Responsible
and c°um§r Governance summarises the key
Financing of highlights and details on
\ Terrorism implementation of these policies.
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Responsible

Governance

[ ]
.
Compliance and risk consciousness |  Over 60 Internal Complaints ! All employees at the time of joining Edelweiss and
amongst employees Committee (IC) members thereafter on an annual basis, are required to complete
i trained on POSH policy, : trainings on Anti-Money Laundering and Counter Financing
investing over 1,590 b of Terrorism (AML/CFT), Prevention of Sexual Harassment,
training hours Prohibition of Insider Training, Whistleblower Policy

through the SHIELD module

Reported and investigated three POSH cases in FY21, which were concluded with appropriate actions

Two whistle-blower complaints received via online portal, email and post in FY21, were investigated, none of which were identified
as a whistle-blower case

Periodic communication on awareness and training for all the relevant stakeholders provided

RISK MANAGEMENT

Business Risk

e Board has formulated Risk Management policy to manage risks Physical & Credit Risk
and it is included in our 13 guiding principles, making it a part of Infrastructure Risk ’
our culture

® Risk Management Committee constituted to devise and adopt risk
management frameworks and plans for identification, evaluation
and assessment of risks

[
(Y
(Y
1
)
)
(Y
(Y
Y
[
[}
[y

. Market Risk

® Eleven Risk Framework adopted to identify, quantify and monitor 11
risk events in a comprehensive Risk Register across the Grou RISK =~ E— . Liquidity Risk
R 5 R FRAMEWORK S D
® Incident/Exception reporting mechanism adopted to ensure People Risk .-
timely reporting on deviations from the policies and processes . ;

® Mandatory Risk Management Training Programme for employees H . :
facilitated : % : s Regulatory Risk
Operation & g’ / kY
e Independent assurance on the effectiveness of the risk Process Risk 3 p

framework provided by Internal Audit

Reputation Risk

Technology Risk
DATA PRIVACY
® Data Privacy policy and processes in place to ensure e In the process of embedding the Data Privacy programme
adequate safeguards for collection, storage and processing in the enterprise-wide risk management framework
of pers'onal anvd sensitive information and data of customers <o reported casts of losses of CUSIOMEr-data and Breches
and third parties

of customer privacy
® Enabling firewalls, intrusion detection systems, network
monitoring, encryption and other tools to prevent and
detect cyber security attacks

SECURITY & IT GOVERNANCE

® Moved to zero trust security model, given shift in working e Implemented state-of-the-art security solutions for data

model, which requires strict identity verification for every classification, data protection, data loss prevention, advanced
person and device, trying to access resources on a private threat protection, zero-day protection, etc.
corporate network

® Strengthen IT Governance and focus on process
® Prioritised Cloud security framework and Governance at standardisation
Edelweiss Group for the year
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Responsible
Governance

SUPPLIER AND VENDOR RELATIONSHIP MANAGEMENT

® Framed Comprehensive Enterprise Procurement Guidelines in accordance with the Edelweiss Environment Social and Governance policy
® Rolled out and adopted the framework across the business groups within Edelweiss

e Mandatory vendor sign-off on a Supplier Code of Conduct initiated, specifically enumerating vendor compliance with applicable
environmental laws, regulations and other ESG parameters

e Know Your Vendor (KYV) norms adopted by Edelweiss covers all stages of the vendor lifecycle

POLICY ADVOCACY

® Active participation in industry bodies and associations, policy discussions to highlight and address concerns on financial and
economic growth, sustainable development and climate change

e Part of AIMA (All India Management Association) APAC ESG Working Group

INVESTOR RELATIONSHIP MANAGEMENT

We recognise our shareholders and investors to be one of our most important stakeholders and strive to create and
protect value for them. We engage proactively with our shareholders and have developed effective mechanisms and
relationship management systems that enable us to effectively plan, execute and keep a track of our investor
outreach initiatives.

e Shareholder base of ~174,000 retail and institutional ® Eight events and outreach programmes hosted in FY21.
investors as on Mar’ 2021 Four domestic conferences and four post results analyst

e Timely and accurate disclosure of regulatory compliance conference calls
w.r.t material events, updates and financial performance ® Ensured coverage by six research houses

® Proactive engagement with shareholders ® Continued focus on enhancing the quality of disclosures to

® Effective mechanisms and information systems enabling investors and analysts, through benchmarking with peers
planning, executing, and tracking investor outreach ® Proactively gathered investor feedback, channelised to
initiatives adopted the company management after analysis for potential

®  Multiple modes of communication adopted with investors actionable inputs

- ° r-friendly interface for contact through web ry/request
® Stock exchange filings * Media interactions User-friendly interface for contact through web query/reques
form on service and information requirements

e Investor collaterals e Website

; ® Robust Investor grievance redressal systems adopted
® Annual General Meeting e Conferences ’ : ; . -
- ® Four investor complaints received and disposed off in FY21
® Analyst calls ® Emails

CUSTOMER EXPERIENCE

At Edelweiss, we serve a diversified client base that includes corporations, institutions and individuals.
We put our customers at the centre of all that we do.

e ~2.1 million customer-base as of FY21 ® Robust measurement of customer experience through a

® Addressing customer concerns through physical, digital, ATL combination of metrics:

and BTL engagement, across customer journey, from pre- ® Digital Net Promoter Score

sales to sefvicing ® Customer Satisfaction Surveys

*-_-Robust Customer Experience Framework adopted ® |ndividual business led performance measures

= o= ¢
naphislcaled cOmglaHitmana gemeht-Eysters Gibmad e Constitution of a Customer Council comprised of senior leaders

® Customer Experience Officers Forum initiated to share best
practices and drive learning across customer representatives
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At Edelweiss, it is our constant endeavour to create value for all our stakeholders, but most
importantly, for society at large. Through our business and philanthropic initiatives, we aim to create

Contributing

to Society

@ O

Gender Decent work and
equality economic growth

an equitable and sustainable environment of growth for communities to survive and thrive.

@ 0 ©

Good health Quality Reduced
and well-being education inequalities

GENDER EQUALITY
WOMEN EMPOWERMENT & GENDER EQUALITY

Our philanthropic initiative, EdelGive Foundation, is committed to addressing the social and economic inequalities that prevent
women and girls from achieving their full potential, with a focus on the following five priority areas:

8J8
Access to
Legal Justice

¢

Freedom from Violence
and Discrimination

8 @

®
=2

Grassroots Access to Freedom from
Leadership Rights and Economic
Entitlements Dependence

EdelGive has supported 14 projects with 13 NGO partners across 9 states in India in FY21. Over the years, through our NGO
partners we have been able to create significant impact:

;. 0t &

1,74,052 Formed 5,456 23,633
(16,618 in FY21) (2in FY21) (3,838 in FY21)
women and girls SHGs/ILGs women and girls

supported under
financial inclusion
programmes

supported in their fight
for addressing Gender
Equality related issues

i women supported to

G

Supported 25,174
(5,097 in FY21)
i survivors of domestic
i violence and/or sexual
i violence in their
legal journey

42,353
(16,527 in FY21)

6,399
i (634inFY21)
i grassroots leaders
developed and
supported

get access to rights
and entitlements

® The Coalition for Women Empowerment was initiated by
EdelGive in 2019, bringing together funding organisations and
grassroots organisations as stakeholders, united by a common
mission of facilitating social and economic empowerment of
women and girls in India. It focuses on providing 360-degree
support to grassroots organisations through enabling funding for
critical rights-based programmes.

e EdelGive Foundation has launched the #UdyamStree Campaign
in Oct’ 2020 as an initiative to boost the entrepreneurial spirit in
women and gradually create a conducive ecosystem for women
tothrive.

® EdelGive Foundation, and the Bill and Melinda Gates
Foundation India office and Sattva seek to bring together
industry leaders, philanthropic organisations, and leaders
within corporations in a Women's Economic Empowerment
(WEE) Collective which aims to, over the next two years, work
together to make significant shifts in the women's economic
participation landscape in the country.
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Contributing
to Society WORKFORCE DISTRIBUTION

We have one of the better female workforce participation rates in the financial services industry in India.

Proportion of Female employees by Management level for total employees,
new hires and exits:

7%
23% female employees 7‘V 26% 7‘y 19%
in total workforce ° 12% X 15/: 3%
as of March 31, 2021 ﬂ ® 4‘V ﬂ
As on March 2021 New hires Exits
21% of the total = s 5
2,353 contract staff , - 3
e A /*\Junlor ﬂ\ Mid '*\Semor

DECENT WORK AND ECONOMIC GROWTH

INCLUSION AND WORKPLACE DIVERSITY

Edelweiss boasts of experienced and diverse talent across different entities of the Group. Through our unique inclusion initiative All In.,
we reinforce tenets that enable employees with different backgrounds, gender, ways to thinking, style of operating to work effectively
together and holistically play to their strengths. Our procedures ensure the absence of discrimination by providing fair and equal
opportunities to all employees and applicants.

®  Propagating an inclusive workplace respecting distinctive ®  Inclusive brand — All IN ensures diversity across the Group:
skills, experiences and perspectives: ® You are INtegral to the Edelweiss family
® Sensitivity towards inclusion strengthened across ® Your INdividualism makes you unique
employees and leaders ® Your opinions are INvaluable
® Inclusion as a competitive advantage for Edelweiss ® You should speak up without INhibitions
® Implemented through policies and practices You INspire others with your ideas
You INvolve others to get a fresh perspective

PERFORMANCE MANAGEMENT

At Edelweiss, a robust performance management system enables employees to identify areas of strength as well as improvement
and set individual goals for themselves, which are in line with the overall business objectives.

[ ]
[ ]
' M SMART Goal Mid-year Annual Appraisal
Setting Review process
All eligible on roll employees ) Year-round assessment process ] Manager feedback sessions
undergo a performance review | i conducted through, ‘Train
excluding mid-year joinersand i the Trainer’ model

exits before six months
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Contributing

to Societ
y LEARNING AND DEVELOPMENT

Our training and development initiatives enable our employees to enhance technical and behavioural
skills that are required for their professional and personal growth.

Average hours of training/employees by gender and by management level*

10.4
10.2 2 10.2
9.7 8.7
4.2
Y
|
|
-—
FY 2021 FY 2021
©® Male @ Female @ Overall < Senior @ Mid @ Junior @ Overall

* Avg. number of hours = Total Training hours / Number of employees who have undergone training

® ~117,840 hours of training undertaken in FY21

® ~5% of employees belong to a Leadership Group at Edelweiss’

Diversified leadership development programmes:

Programme Particulars
- ® Cohort of senior-most leadership

Managing " )

Committee e Custodian of culture, values and synergies across the Group

(ManCo) ® Development of Programmes is bespoke and tailor made according to each leaders' needs
® SLs are the connective tissue of the organisation and form the bridge between

Senior strategy and execution

Leaders (SL) e Structured engagement and development opportunities provided
® 50% of the SLs have a tenure greater than 5 years

Mid Level e Cohorts of leaders specific to the businesses

Leaders ® These programmes are to build business specific functional and managerial

capabilities amongst the chosen cohorts

"Includes some employees who are part of the Young Leaders programme at Edelweiss Tokio Life Insurance

® Educational Assistance Policy adopted to facilitate educational progress of wards of employees through financial assistance.

® Availed by 48 employees
® Extended support worth 320 million

EMPLOYEE WELFARE

Diverse Employee Welfare Programmes

G & & @ B 4

Flexi Working Hours Work from Home Parental Leave policy Bereavement Leave Sabbatical Leave Mediclaim and COVID-19
coverage in health policies
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Contributing

to Societ
y AWARDS AND RECOGNITION

To recognise, acknowledge, appreciate and reward the stars across the organisation, Edelweiss also
has several internal awards and recognitions for employees.

ey

135 employees felicitated with the Long Service Awards for completing 10, 15 and 20 years in the
calendar year 2020. The felicitation ceremony was conducted online due to the lockdown.

CONTRIBUTION TO THE ECONOMY

As one of India's leading diversified financial services group, our goal at Edelweiss is to achieve maximum returns to our stakeholders
while simultaneously having a positive impact on society and economy. Our strength comes from our diversified business model
which provides our customers with varied financial products and services to meet their economic goals.

Responsible Investment Employment provided by Edelweiss
® Voluntarily adoption of ESG policy, anchored to Principles of "

Responsible Investment (PRI) and UN Global Compact's 10 AN

principles, by Edelweiss' Asset Management entity (EAAA) —

India's largest player in Private Debt (AuM of ~Z300 billion

as of FY21)

Diverse workforce of 8,518

® Material ESG issues focusing on human rights, labour, SmpMyest a5 0! Maréh-3t, 2001

environment, anti-corruption and bribery taken into
consideration by EAAA

® |ist of exclusionary sectors formulated

® Internal and external ESG due diligences undertaken before 4%
making an investment

® Ppublished 1" EAAA ESG Report in FY20 and will continue to
publish every year showcasing performance against adopted
benchmarks
~4% of the workforce

is less than 25 years of age

SUPPORTING SMALL ENTERPRISES

& W

-
Financing working capital needs of small Customised loans to purchase Salary Advance product empowers
entrepreneurs through business loans with equipment/machineries to help employees from the MSME sector to avail
average ticket size of 1.4 million and micro and small enterprises build an advance on their salary
secured business loans with average ticket their manufacturing capabilities

size of ¥5.5 million across 40 locations

Of the loans extended Created indirect employment opportunities to ~10,000 people

® 48% to Women Entrepreneurs through financing of MSMEs
® 25% in non-metro cities
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Contributing AFFORDABLE HOUSING

to Society
\ W
¢ )

Average Ticket Size of affordable homes

51% of the housing loans financed Serving ~15,700 customers : : L
in FY21 were in affordable with an average household income financed is ~%1.4 million
housing segment of ~%0.56 million

Of the loans extended: G
® 47% of the customers are new to credit -
® Qver 42% of individual customers are women

® QOver 76% of the loan book accounts for homes
in tier 2 & tier 3 locations

~Z170 million of subsidies under PMAY scheme
was given to 684 borrowers in FY21

ASSET RECONSTRUCTION

T o> fah

Acquired distressed assets Revived 179 assets during the year Protected over 25,000 jobs
worth ~%16.5 billion for revival and with total recoveries of ~%54 billion through revival of
restructuring during the year i ] sick companies since inception
INSURANCE

e Covered ~9,11,700 lives as on 31" March'21 e Covered ~16,51,500 individuals under our Health Insurance policies

GOOD HEALTH AND WELL-BEING

EMPLOYEE HEALTH AND SAFETY

Edelweiss's biggest strength has always been its people and their well-being and safety is core to our culture of employee
care. With onset of remote and hybrid working, we strengthened our resolve that in mind, body and soul, we will continue to
stay #FitWithEdelweiss.

~90% of our employees We have taken all the required measures for our ~21% of employees availed
have been operating from i office premises in order to make it safer for our Mediclaim benefit for self and
home or other remote locations critical resources who are required to come to work | ~11% availed for their family members
o [ ]
L§ gﬁ%

COVID-19 Coverage in Corporate Doctor Helpline Service — An exclusive Counselling Services for employee and their family
Health Insurance Policy dedicated helpline service that connects members. It is a non-judgemental, confidential
for employees and their employee with a qualified doctor providing platform for employees to reach out to expert

dependent family members WHO/GOI verified information counsellors for free online consultation on variety
of well-being and health topics. ~*600+ employees
have availed the services.
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Contributing
to Society @

Making wellness accessible on fingertips through Round Glass Reach App — our digital well-being platform engaging

employeesthrough:
® Webinar series by nutritionistand health coaches ® Parenting webinars

® Multiple fitness routines/challenges ® Reading materials on variety of well-being topics
e ~2,000+ employees have been engaged on our ® Habit forming nudges

digital wellness platform

)
&

Reduce risks to all its employees to drugs Fire Safety Site Inspections, Building
and other illegal substances by providing :  Evacuation Drills and Fire Safety trainings
a Drug Free Workplace ! executed in regular intervals

QUALITY EDUCATION

EdelGive Foundation aspires to provide children with equal access to quality education, irrespective of background, gender and
socio-economic standing. The Foundation works in collaboration with government systems to achieve widespread, long-term change
and empower the community to make this change sustainable. Their work is broadly categorised in four priority areas:

Early Childhood Innovation & Research &
Experimentation i Advocacy

School i
Transformation : Education

Executed 17 education programmes, through 11 NGO partners of EdelGive Foundation

G
Mgl
Reached out to 19,48,196 Supported 27,269 Worked closely with and supported over 67,854
(2,53,100 in FY21) children through our (5,086 in FY21) schools through (8,790 in FY21) teachers and
learning enhancement programmes, the Quality Education Programme Government officials for delivery

surpassing our own target this year of quality education

EdelGive launched, The Collaborators in 2016 to support the Government of Maharashtra in addressing persistent gaps in learning
outcomes of children in government schools. With a modest beginning in 4 out of 36 districts in Maharashtra, the programme has
expanded to 7 districts, with 7 funders and 3 non-profit organisations (NPOs), reaching over 1.4 million children in five years.
Furthermore, the Government of Maharashtra signed an MoU with EdelGive Foundation for the next five years with the provision

to expand to all districts of Maharashtra.
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Contributing
to Society

REDUCED INEQUALITIES

Through contextual and targeted interventions developed by EdelGive Foundation's NGO partners, we are working to develop sustainable
livelihood options for some of the most vulnerable communities, through systemic transformation in four focus areas:

Ooé &>

Water for Financial Skill & Employability Skill
Livelihood : Inclusion - Institutional Building : Building

Through EdelGive Foundation’s NGO partners, we

VAR |

Empowered and promoted the 42,353 (16,527 in FY21) Upskilled over 13,442 farmers (2,914 in FY21)
social and economic inclusion of i women supported to get access i through various capacity building training
farmers, women and youth ! to rights and entitlements !  programmes in sustainable agricultural techniques

: : )
& e = b4

Achieved average 30% enhancement 8 Farmer Producer Companies Funded ~%1.36 billion (~%0.93 billion in FY21)
in annual income of farmers in FY21 : (FPCs) supported { towards Sustainable Livelihood Programmes

é'l
=

EdelGive became strategic partners to the Migrants Resilience Collaborative focused on ensuring safe and responsible recovery of
migrant families and their livelihoods in India post COVID-19. The Collaborative will support 10 million workers and their families in
100 districts and cities over the next 5 years.
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Protecting the
Environment

Building and supporting sustainable practices is the bedrock of our stewardship towards protecting our environment.
Edelweiss is committed to adopting and supporting responsible usage of natural resources and safeguarding our
environment and climate through varied initiatives across the Group.

S e

Climate Action Affordable and Responsible Consumption
: Clean Energy : and Production

2

CLIMATE ACTION

EdelGive Foundation works with grassroots organisations in remote parts of rural India to build resilience amongst communities.

WATERSHEDS AND LIVELIHOODS

.\‘p,

Nt

Supported construction or repairs Brought under irrigation 1,553
of 298 (82 in FY21) watershed (342 in FY21) hectares
structures for water conservation of land, for enhanced agriculture yield

Supported 13,442 families Supported 11,568 farmers
(2,914 in FY21) through (2,121 in FY21) for climate
sustainable livelihood programmes smart agriculture/organic farming

EdelGive Foundation became a core partner to the India Climate Collaborative, a first of its kind initiative bringing together India's

top philanthropies to address the increasing and pressing climate crisis in India. Partnership aims to work towards promoting ecological
balance through a co-benefits approach. Eminent global philanthropies like MacArthur Foundation, Bloomberg Philanthropies,

Oak Foundation, to name a few, have extended their support to this alliance.
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Protecting the
Environment

AFFORDABLE AND CLEAN ENERGY

We are committed to improving energy efficiency and increasing the proportion of renewable energy usage across our
operations, through investments in sustainable energy solutions.

ENERGY CONSUMPTION AND SAVINGS*

Total electricity consumption
(Mwh)

8,115

N7

~N

%)
|
4V

c

2020 2021
Reduction in total electricity consumed Through energy consumption optimisation initiatives,
by 8% to 7,456 Mwh in FY21 energy intensity reduced by 8% YoY to 136 kWh/sq.mt. p.a. in FY21

which is 19% lower than BEE standards

Renewable energy capacity

® 1.2 MW solar power captive generation installed capacity at Solapur generated 777 Mwh in FY21

® Solar roof-top generation capacity of 0.06 MW at Fountainhead, Alibaug generated ~47 Mwh in FY21
® Wind Power Purchase Agreement (PPA) for 2.8 MW capacity generated 260 Mwh units in FY21

ENERGY SAVING INITIATIVES

i B

e Default ambient temperature of all public areas
and meeting rooms set at 24°-26°C as per BEE

and government regulations 85% of fixtures Automatic 'switches. Slee;? que and nigh't
- : — converted from { andsensorsinstalledin | mode lighting automation
* HVAC_ schedule running operation modified, conventional lighting ! unmanned areas to enabled to conserve
reducing the unnecessary usage of ACs to LED reduce/optimise electricity

energy consumption

*Data for our 3 key locations (Edelweiss House, Kohinoor House and Fountainhead) which house ~33% of our total workforce
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Protecting the
Environment

RESPONSIBLE CONSUMPTION AND PRODUCTION

We are committed to ensuring resource efficiency in our operations, by responsibly managing waste and
attempting to reduce the GHG emissions wherever possible.

WATER CONSUMPTION *

Total water consumption reduced by 76% YoY “
¢
¢
Total water consumption Water consumption by source ‘-’
(Megalitres) (Megalitres)
Recharging grid lines installed Installed waterless pots
for water charging from canal at all urinals
during monsoon
~ &
2020 2021 Reduction of water consumption 1.4 Megalitres of waste and
through Fine Aerators sewage water has been recycled
- A through a sewage treatment
® Wat t ° - °
R il p i Seoung plant at Fountainhead for
garden use
EMISSIONS * WASTE MANAGEMENT *
Reduction of 64% in both GHG emissions and GHG intensity 3Rs of Waste Management, viz. Reduce, Reuse and Recycle
via effective carbon management initiatives in FY21 have been organically incorporated in our day-to-day routines
GHG emissions Kilotons Kg/sq.ft. p.a. A
E 23.5 -
CO; P Plastic water bottle 3.9 tonnes of food waste
co: consumption reduced converted into compost
by 12,000 bottles by composting machine
(1Y 2020 2021 ®
® Scope 2 @ Scope 3 ©® GHG Intensity 4,
® Scope 1 emissions was Nil during the year
: 3 - - : 3.2 tonnes of paper waste converted into green Edelweiss
(]
During t_he- last flnanc'lal year due to COVID, we hac.i negligible air wiltiog pads. withthe fielp-of a3sbciate NGO
fuel emissions as business travel got reduced drastically

*Data for our 3 key locations (Edelweiss House, Kohinoor House and Fountainhead) which house ~33% of our total workforce
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EdelGive
Foundation

Our Influence over the years

14 states and
1 2 3 districts of India

Dedicated

? 4. 6 1 billion

i employee
mﬂuer}ced through engagement
commitments to NGOs hotirs

SUPPORTING THE GROWTH OF
CREDIBLE NGOs
In FY21, we are proud to share that we have been 0%

able to influence over 1.3 billion as commitments
to NGOs working across the country. Our 46 NGO

CHILDREN
partners are working tirelessly towards providing Through
quality education for children, ensuring social and Education
economic empowerment of women, and building °
resilient communities. L

~40,000

Founded in 2008, EdelGive Foundation is the
philanthropic initiative of Edelweiss Group. Over the
last 13 years, EdelGive Foundation has emerged as
a grant-making organisation and philanthropic asset
management platform, helping to build and expand
philanthropy in India by funding and supporting the
growth of high-calibre, small to mid-sized NGOs.

o dD8 | neo .

NGO Partners supported

~165

capacity
building and skilled
volunteering projects

Grants

To high-calibre, small to mid-size NGOs empowering

WOMEN VULNERABLE
Through COMMUNITIES
Empowerment Through Resilience Building
°

)

Grants are used towards both the financial and
capacity building needs of the NGO partners we
support.

Financial Support

Building new é

programmes

Scaling existing
programmes =~

FU=T

e

Non-financial Support

O Capacity Building
¢ Finance & Sustainability
¢ HR & Communications
e Strategy & Leadership
¢ Processes & Technology

() Awareness Building
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Social and Economic Women Empowerment of Women

EdelGive Foundation is committed to addressing both social and economic inequalities that
prevent women and girls from achieving their full potential, with focus on five key priority

reas:
Freedom from Access to Grassroots i  Access to Rights ~: Freedom from

Violenceand i Legallustice : Leadership : andEntitlements : Economic Dependence
Discrimination g : :

|:-. In FY21, we supported 14 projects with 13 NGO partners across 9 states in India. Our partners have been able to reach

'\ over 1,74,052 (16,618 in FY21) women and girls in their fight for addressing Gender Equality related issues.
-
! For more information, please refer to our Sustainability Report on page 42
' Access to Quality Education
— EdelGive Foundation aspires to provide children with equal access to quality education,
S irrespective of background, gender and socio-economic status. We work in collaboration

with government systems to achieve widespread, long-term change and empower the
community to make this change sustainable. EdelGive Foundation broadly categorises its
work around four priority areas:

School Early Childhood Innovation & Research &
Transformation E Education : Experimentation H Advocacy

In FY21, we have worked with 11 NGO partners while supporting 17 projects across 6 states of India. Over the years, through our
NGO partners we have been able to reach 19,48,196 (2,53,100 in FY21) children through our learning enhancement programmes,
surpassing our own target this year.

For more information, please refer to our Sustainability Report on page 42

LIVELIHOODS

Through contextual and targeted interventions developed by our NGO partners, we
are working to develop sustainable livelihood options for some of the most vulnerable
communities, through systemic transformation in four focus areas:

Op EE®

0

Water for Financial Skill & Employability Skill
Livelihood Inclusion ¢ Institutional Building  : Building

In FY21, EdelGive has supported 17 projects of 15 NGO partners, working with the most vulnerable communities across 9 states in
India. Through our NGO partners, we have been able to create significant impact, including an average 30% (FY21) enhancement in
annual income of farmers.

For more information, please refer to our Sustainability Report on page 42
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BUILDING CREDIBLE PARTNERSHIPS

Our unique philanthropic model places us at the centre of grant-making. In addition to providing grants to our partners, we also
invest our energies in sourcing and managing funding from other institutional, individual, and corporate partners. This assists both
partners — the NGOs and funders — to diversify their outreach and impact.

We follow four approaches
to grant-making

i
—— = W

[ J (]
EdelGive Grants Co-Funding Pooled Funding Advisory
EdelGive individually Large funders, EdelGive builds structured EdelGive provides
funds organisations and foundations and and transparent strategic counsel to
their programmes individuals join EdelGive collaborative models organisations on 5
in making grants for pooled funding grant-making

EdelGive believes in a Collaborative Philanthropy Approach and is currently engaged in six collaborative initiatives:

* The Collaborators for Transforming Education — EdelGive launched The Collaborators
in 2016 to support the Government of Maharashtra in addressing persistent gaps in
learning outcomes of children in government schools. The Collaborators focuses on three
specific objectives, using the constructivism approach:

¢ Enhancement in learning outcomes of children

¢ Support the education system by conducting capacity building of educational
functionaries at multiple levels

* Improved community engagement for sustainability

With a modest beginning in 4 out of 36 districts in Maharashtra, the programme has expanded to 7 districts, with 8 funders
and 3 non-profit organisations (NPOs), reaching over 1.4 million children in 5 years. The programme is collectively supported
by Tata Trusts, Sita Devi Malhotra Trust, Great Eastern Shipping, Dalyan Foundation, HT Parekh Foundation, Credit Suisse and
Soujanya Colors.

The Collaborators has been recognised as one of the most important Public Private Partnerships (PPP) in Maharashtra, for being
amongst the best practices in CSR.

For more information read here.

* The Coalition for Women Empowerment (CWE) — EdelGive’s second collaborative,
the Coalition for Women Empowerment, was initiated in 2019 with an aim to provide
360-degree support to grassroots organisations working on women’s rights, through
enabling diversified funding and capacity building for improved effectiveness and
efficiency. The CWE brings together funding organisations and grassroots organisations,
to support initiatives addressing gender based violence faced by women and girls,
enabling grassroots leadership, access to legal justice, rights and entitlements, and
employment and entrepreneurship assistance. The coalition is currently supported
by Ford Foundation, Chintu Gudiya Foundation, Forbes Marshall and David and Lucile
Packard Foundation and a group of prominent leaders from philanthropy, business,
media, and public service called The Influencers.

For more information read here.

1Constructivism is a theory which posits that people construct their own understanding and knowledge of the world based on observation and scientific study.
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India Climate Collaborative — The learnings from both the ongoing coalitions
encouraged and enabled EdelGive to become a core partner to the India Climate
Collaborative, a first of its kind initiative bringing together India’s top philanthropies
to address the critical climate crisis in India. EdelGive Foundation brings years of rich
experience of working with organisations with a deep penetration at the
grassroots, to ICC’s technical expertise. With the combined holistic understanding of
the development space from a climate lens, the partnership aims to work towards
promoting ecological balance through a co-benefits approach. Eminent global
philanthropies such as MacArthur Foundation, Bloomberg Philanthropies and Oak
Foundation to name a few have extended their support to this alliance.

For more information read here.

Migrants Resilience Collaborative — In 2020, amidst the COVID-19 pandemic,
EdelGive became a strategic partner to the Migrants Resilience Collaborative
(an initiative of one of our partner NGOs, Jan Sahas), which is a multi-stakeholder
collaborative of non-profit, philanthropic and private sector actors such as Michael
and Susan Dell Foundation, Laudes Foundation, HSBC, Co-Impact, UNDP, to name a
few. The Collaborative is focused on ensuring the safe and responsible recovery of
migrant families and their livelihoods in India, post COVID-19. Further, the
Collaborative will support 10 million workers and their families, in 100 districts and
cities (across source and destination) over the next 5 years.

For more information read here.

Pay-What-It-Takes initiative — In 2020, EdelGive joined the Pay-What-It-Takes
initiative, a multi-year initiative working towards awareness building, strategic
guidance and NGO engagement with an aim to build a resilient non-profit sector.
The initiative is led by The Bridgespan Group and five anchor partners in addition
to EdelGive: AT.E. Chandra Foundation (ATECF), Children’s Investment Fund
Foundation (CIFF), the Ford Foundation and the Omidyar Network India. Each
partner believes strongly in the importance of better understanding true costs and
brings in their capacity building approach to the initiative.

For more information read here.

EdelGive Hurun India Philanthropy List and Report 2020 — On 7 November 2020,
Hurun India and EdelGive released the 7th annual ranking of the most generous
individuals in India. EdelGive Foundation has partnered with Hurun India towards
creating this list and report, to understand and acknowledge philanthropic giving in
the country from a data and evidence point of view. The report is not only significant
in understanding data of giving, but also throws light on the sectors and geographies
which are at the receiving end of this giving. Through this report, EdelGive and
Hurun India aim to bring to notice the strength of the social sector, and access areas
which require further growth.

This year, the EdelGive Hurun India Philanthropy List featured individuals who have
donated ¥50 million or more during the period under review.

Read the report here.
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* The GROW (Grassroots Resilience Ownership and Wellness) Fund is an initiative
developed by EdelGive Foundation aimed towards building, supporting and
sustaining 100 grassroots organisations across India, over 24 months. In the context
of the challenges faced by these organisations during the pandemic, the Fund will
be used to create sustainable and resilient organisations by funding capability/
capacity building needs; core costs and important functions; and future-readiness.
The GROW Fund has received support from Manan Trust, Rohini Nilekani
Philanthropies, Bill and Melinda Gates Foundation, A.T.E Chandra Foundation and
Edelweiss Group, along with other partners, and is poised to garner further support
from other Indian and international philanthropies and HNIs.

UDYAM STREE — A NATIONAL CAMPAIGN TO PROMOTE
WOMEN ENTREPRENEURSHIP

Acknowledging the need to address the dismal data and trend of fewer women
being an active part of India's economy, EdelGive supported by Children’s Investment
Fund Foundation (CIFF) has launched the #UdyamStree Campaign in October 2020,
as an initiative to boost the entrepreneurial spirit in women and gradually create a
conducive ecosystem for women to thrive.

THE

OW=UND

Grassroots | Resilience | Ownership | Wellness
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Advancing Women
Entrepreneurship across Idia

With our partner Impact PSD, a detailed research report titled ‘Landscape for Women Entrepreneurship’ was launched in April

2021, in the presence of Mr. Amitabh Kant, CEO, NITI Aayog, and Mr. Ram Mohan Mishra, Secretary, Ministry of Women and Child
Development, Government of India, and other dignitaries from the government, corporates and civil society. Serving as bedrock for
a nation-wide campaign for promoting women'’s entrepreneurship in India, this report has been lauded by prominent members of

various stakeholder groups.

Udyam Stree's aim is to bridge the gap of awareness around existing government schemes and yojanas, enable more financial literacy,
facilitate better access to mentoring, markets and networks for women and most importantly, affect a multi-stakeholder interest and
commitment in ensuring an increase in women's entry and retention in the entrepreneurial world.
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Report launched by Chief Guest of the event — Mr. Amitabh Kant, CEO, NITI Aayog
Mr. Ram Mohan Mishra, Secretary, facilitated the event as the event chair

Ministry of Women and Child Development
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APACITY BUILDING

EdelGive offers non-financial support to NGOs, by providing capacity building
across four key areas: Finance and Sustainability, Human Resources and
Communication, Strategy and Leadership, and Processes and Technology.

Through our initiatives, we provided support to 70+ NGOs during the last financial
year through various trainings, workshops, Intensive support etc.

* EdelGive Foundation has partnered with 3 Capacity Building agencies to
provide support in the areas of Technology adoption, leadership and overall
impact optimisation

|

'

8 * EdelGive is working on 4 ongoing projects with partner-NGOs in the domains
A of Financial Management, Human Resources and Communications

|
EMPLOYEE ENGAGEMENT

p—
s EdelGive draws on the Edelweiss employee volunteer pool and external agencies to cater to NGO needs. This year, Edelweiss

volunteering has grown with:

e 30 virtual activities including in-kind donation drives
e Qutreach across 100 cities and 125 branches of the Edelweiss network

e Over %3 million raised through employee donations

Matched by EdelGive, the total commitment amounted to over 0.6 million

India, Jan Sahas, SOVA and Pragati.

employees also wrote letters to express their gratitude towards frontline workers.

GIVING HOPE
Contributing to a better society

o
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e 70% (28% in FY21) Edelweiss employees engaged in financial and non-financial volunteering over the years

With lockdown imposed during most of last year, virtual volunteering has been enabled for employees across the Group:
25+ Edelweiss employees and their children participated in the Junior COVID Warriors campaign hosted by EdelGive in
collaboration with Campaign Gratitude and raised over 0.2 million towards supporting our partner Aajeevika Bureau.

435 Edelweiss employees raised over 0.9 million through fundraisers for COVID-19, to support our partner organisations CORO

As part of ‘Daan Utsav’, 44 Edelweiss employees participated in a Virtual Run in collaboration with Giving Tuesday India. A
Charity Concert was hosted where Edelweiss employees raised funds for cancer patients at Madat Foundation. Additionally, 292

Sk sk this Fight gaiss COVID-181



Board Of Directors

Rashesh Shah is Chairman & Managing Director of the Edelweiss Group, one of India’s leading
diversified financial services conglomerates. With more than 30 years of experience in financial
services, Rashesh is particularly enthused about the transformational role that financial services
can play in translating India’s vast savings into investments. A regular commentator on macro-
economic policies, development matters, financial markets in the mainstream and financial
media, he serves on the Boards of various companies and public institutions. He has served as the
President of FICCI, which is India’s apex industry association and is also on the Board of Directors
for the Indian Institute of Foreign Trade (IIFT) as well as the Executive Committee of IPF (Indian
Police Foundation). Rashesh has also been a member of several government and regulatory
committees including the Insolvency Law Committee on IBC.

Rashesh Shah
?:;aier?nanz: An MBA from the Indian Institute of Management, Ahmedabad, Rashesh also holds a Diploma in

Managing Director International Trade from the Indian Institute of Foreign Trade, New Delhi.

Venkatchalam Ramaswamy has three decades of experience in financial markets and has been
one of the driving forces in transforming what was once India’s first new-age boutique investment
bank to a leading independent financial services company. Amongst his responsibilities, he is
also the Chairman of Edelweiss’s Asset Management Business and has oversight over Edelweiss
Asset Reconstruction Company. Using his skills at building and maintaining large institutional
relationships, including International Pension Funds and Insurance companies, the Alternative
Asset Management business has become among the largest in India over the last 5 years.

= - An MBA from the University of Pittsburgh, USA, he also holds a Bachelor’s Degree in Electronics
Venkatchalam Ramaswamy Engineering.
Vice Chairman &
Executive Director

Himanshu Kaji has over three decades of diverse experience in the areas of business strategy, risk,
finance, regulatory frameworks, process re-engineering, technology, strategy and implementation
across the financial services space.

At Edelweiss, he oversees Finance, Governance, Legal, Technology and other shared services. He
is co-chairperson of the FICCI Capital Markets Committee, a member of the Secondary Market
Advisory Committee of SEBI and Trading Member Advisory Committee of the NSE. He is also a
member of various Cll Committees viz; National Forum on NBFCs and HFCs, Financial Markets
Committee and Taskforce on FinTech.

- - In the past, he has served on the board of the Bombay Stock Exchange (BSE) and played a key role
Himanshu Kaji in the overhaul of the Exchange, contributing largely to the demutualisation and corporatisation of
Executive Director BSE. He has been a Corporate Advisor to eminent Indian and global financial services companies.

A Chartered Accountant, he holds a Post-Graduate Diploma in Securities Law.
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Rujan Panjwani
Executive Director

Vidya Shah
Non-Executive, Non-Independent
Director & Chairperson,
Edelweiss ESG Council

P N Venkatachalam
Independent Director
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Rujan Panjwani has over three decades of multifaceted domain expertise in the financial sector
spanning capital markets, asset management, insurance and others. Having spent the last 2 decades
with Edelweiss, he has played a key role in setting up several flagship businesses. Today, he is in
charge of the Insurance businesses within the Group — Edelweiss Tokio Life Insurance and Edelweiss
General Insurance, where besides being on their respective boards, he has strategic oversight of key
business decisions and the development of new business models. He also oversees the Corporate
Treasury and related functions. Additionally, he has helmed multiple functions across the Group
such as Human Resources and Leadership Development. He continues to play a fundamental role in
several key initiatives including strategy, business development and incubation of new businesses.

Rujan holds a Bachelor’s degree in Electrical Engineering from the Manipal Institute of Technology.

Vidya Shah is the Executive Chairperson of EdelGive Foundation, an organisation set up by Edelweiss
Group in 2008, with the aim of funding and building the capacities of grassroots organisations
across India. With over 3 decades of rich industry experience, Vidya has channelled EdelGive’s
structure of giving to include both financial and non-financial support to over 150 grassroots
organisations, scaling their budgets, impact, and reach, exponentially. She also serves on the
boards of various prominent Civil Society Organisations such as Akshaya Patra Foundation, Agastya
International Foundation, Janaagraha Centre for Citizenship and Democracy, Centre for Social
Impact and Philanthropy at Ashoka University, Olympic Gold Quest, Mann Deshi Foundation and
the Indian School of Public Policy. She is also a member of the Governing Board of the Indian
Institute of Management, Udaipur. Additionally, Vidya is also on the board of several international
organisations including WINGS and Empower Families for Innovative Philanthropy. Most recently
she has joined the Asia Gender Network, a group of members curated by AVPN, committed to
changing the future for Asian women and girls.

She spent the first 11 years of her career in the field of investment banking with companies like
ICICI, Peregrine and NM Rothschild. She joined Edelweiss in the year 2000 and was its Chief
Financial Officer until 2007. Vidya holds an MBA degree from the Indian Institute of Management,
Ahmedabad.

P. N. Venkatachalam has close to four decades of experience in the banking sector in India and
has also worked in the banking and finance verticals of the software industry. He joined State
Bank of India in 1967 and retired in 2004 as its Managing Director. He was a member of the
Interim Pension Fund Regulatory Authority of India.

He holds a Master’s degree in Economics from the University of Madras and is a certified
associate of the Indian Institute of Bankers.



Berjis Desai has rich experience, spanning over three decades. He retired as the Managing
Partner of J. Sagar Associates and is now an independent legal counsel engaged in private
client practice viz. taxation & estate planning, family arrangement and resolutions and wills.
He has varied experience in the legal field, with specialisation in corporate law, mergers
and acquisitions, derivatives, securities and financial laws, international business laws and
international commercial arbitration.

- " He holds a Master’s degree in Law from the University of Cambridge, United Kingdom.
Berjis Desai

Independent Director

Navtej S. Nandra has over three decades of global growth, transformation and governance
experience. He serves on various boards including Edelweiss group, Cadence, OakNorth Bank,
Center for Governance, Institutions and Organisations. He is a venture partner at Secocha and
a distinguished visiting fellow at the National University of Singapore’s Business School. In
the past, he was President of E*TRADE and Head of MSIM International for Morgan Stanley
Investment Management. He has handled individual contributor roles in various funds, Executive
Committee roles at Merrill Lynch across Wealth Management and Investment Banking and was
Partner at Booz Allen & Hamilton. He has also served on various boards including MS Huaxin
Fund Management and Nuveen Investments.

Navtej S. Nandfa

> He has a Post-Graduate Diploma from the Indian Institute of Management, Ahmedabad and
Independent Director

holds a Bachelors degree in Commerce (Hons. course) from the University of Delhi.

Kunnasagaran Chinniah has more than three decades of experience in the financial sector. He
is presently a Director of Changi Airport International, Keppel Infrastructure Trust, Azalea Asset
Management Pte. Ltd., Hindu Endowments Board and several other companies. Kunnasagaran
joined GIC Private Limited in 1989 and after having served the company in various capacities,
he retired as the Managing Director and led SI’s Infrastructure Group and Portfolio, Strategy and
Risk Group.

He holds a Bachelor’s degree in Electrical Engineering from the National University of Singapore
and a Master’s degree in Business Administration from the University of California. He is also a

Kunnasagaran Chinniah Chartered Financial Analyst from the Institute of Chartered Financial Analyst.
Independent Director
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Biswamohan Mahapatra’s career spans over three decades. He retired as an Executive Director
of the RBI on August 28, 2014. Post retirement, he was an Advisor to the RBI on the new bank
licensing process. He has represented RBI at various national and international forums and
chaired several RBI committees. He was also the Member Secretary to the Committee set up to
introduce a financial holding company structure in India and was also involved in the formulation
of Basel Il and Basel Ill regulations. He also serves as an Independent Director on the boards of
various companies and was reappointed as the Non-Executive Chairman of National Payments
Corporation of India.

He holds a Master’s degree of science in Management from Arthur D. Little Management
Education Institute, Cambridge, Massachusetts, United States of America and a Master’s degree

Slswamohes:Maliapairs in Business Administration from the University of Delhi.

Independent Director

Ashok Kini is the ex-Managing Director of State Bank of India.

™ He holds a Bachelor’s degree in science from Mysore University and a Master’s degree in English
Hﬁ1 literature from Madras Christian College, Chennai.

Ashok Kini
Independent Director

Dr. Ashima Goyal has over three decades of experience. She is a professor at the Indira Gandhi
Institute of Development Research. She was appointed as a member of the RBI's Monetary Policy
Committee on October 6, 2020. She was also a part-time member of the Economic Advisory
Council to the Prime Minister. She is a specialist in the areas of open economy macroeconomics,
international finance, institutional economics and development economics. She has been a
visiting fellow at the Economic Growth Centre, Yale University, USA and a Fulbright Senior
Research Fellow at Claremont Graduate University, USA.

An MPhil, MA and BA in Economics from the University of Delhi, she also holds a PhD in Economics

h Dr. Ashima Goyal from the University of Mumbai.
; Independent Director
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Board of Directors

Mr. Rashesh Shah

Mr. Venkatchalam Ramaswamy
Mr. Himanshu Kaji

Mr. Rujan Panjwani

Ms. Vidya Shah

Mr. P. N. Venkatachalam

Mr. Berjis Desai

Mr. Navtej S. Nandra

Mr. Kunnasagaran Chinniah
Mr. Biswamohan Mahapatra
Mr. Ashok Kini

Dr. Ashima Goyal

Chief Financial Officer
Mr. Sarju Simaria

Company Secretary
Mr. Tarun Khurana

Statutory Auditors
M/s. S. R. Batliboi & Co. LLP,
Chartered Accountants

Registered Office

Edelweiss House, Off C.S.T. Road,
Kalina, Mumbai - 400 098.

CIN: L99999MH1995PLC094641

Tel: +91 22 4063 5445/58/4086 3535
Email: efsl.shareholders@
edelweissfin.com

Website: www.edelweissfin.com

Registrar & Share Transfer Agent
Link Intime India Pvt. Ltd.

C-101, 247 Park, L.B.S. Marg,
Vikhroli (W) - 400 083.

Tel: +91 22 4918 6270

Fax: +91 22 4918 6060

Email: rnt.helpdesk@linkintime.co.in
Website: www. linkintime.co.in

Edelweiss Presence

300+ offices covering
~2 million+ clients

Company Information

Bankers

All numbers and data are as of 31*March 2021 and includes EWM

Bank of India

Axis Bank

Central Bank of India
DCB Bank

HDFC Bank

IDBI Bank

IDFC Bank

Citibank N.A.

Karur Vysya Bank
Kotak Mahindra Bank
Punjab & Sind Bank
South Indian Bank
State Bank of India
ICICI Bank

Union Bank of India
Indian Bank
Indusind Bank

Yes Bank

Bank of Baroda
Bank of Maharashtra
Canara Bank

RBL Bank

Standard Chartered Bank

The Federal Bank
Karnataka Bank
Punjab National Bank
Catholic Syrian Bank

Equitas Small Finance Bank

DBS Bank

AU Small Finance Bank
Bandhan Bank

SBM Bank (India) Ltd.

Ujjivan Small Finance Bank Ltd

Barclays PLC

Major Cities:
Domestic

e Agra

e Ahmedabad
e Allahabad
e Amritsar

e Anand

e Aurangabad
e Bangalore
e Bareilly

e Bharuch

e Bhatinda

e Bhavnagar
e Bhopal

e Bhubaneshwar
e Bhuj

e Bikaner

e Bilaspur

e Calicut

e Chandigarh
e Chennai

e Coimbatore
e Cuttack

e Dehradun
e Dhanbad

e Ernakulam
e Gorakhpur
e Gurgaon

e Guwahati

e Gwalior

e Howrah

e Hubli

e Hyderabad
e Indore

e Jabalpur

e Jaipur

e Jalandhar
e Jalgaon

e Jammu

e Jamnagar

e Jamshedpur
e Jhansi

e Jodhpur

e Kanpur

e Karnal

e Kharagpur
e Kochi

e Kolhapur

e Kolkata

e Kollam

e Kota

e Kurnool

Lucknow
Ludhiana
Madurai
Mangaluru
Meerut
Mehsana
Mumbai
Muzaffarpur
Mysore
Nagpur
Nashik

Navi Mumbai
New Delhi
Noida

Panaji

Patiala

Patna
Pondicherry
Pune

Raipur
Rajahmundry
Rajkot

Ranchi
Rourkela
Salem
Secunderabad
Shimla
Siliguri

Surat

Thane
Thiruvananthapuram
Thrissur
Tirupati
Tiruppur
Trichy
Tuticorin
Udaipur
Vadodara
Vapi

Varanasi
Vijayawada
Visakhapatnam
Warangal

International

Dubai
Hong Kong
London
Mauritius
New York
Singapore
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Board's Report

To the Members of Edelweiss Financial Services Limited,

Your Directors hereby present the 26" Board’s Report on the business, operations and state of affairs
of the Company together with the audited financial statements for the year ended March 31, 2021:

FINANCIAL PERFORMANCE

| Consolidated Financial Performance:

(% in million)

Particulars 2020-21 2019-20
Total Income 1,08,488.50 96,026.29
Total Expenses 1,07,025.91 1,20,592.81
Profit/(Loss) before share in profit of associates and tax 1,462.59 (24,566.52)
Share in (Loss) of associates (6.35) -
Profit/(Loss) before tax 1,456.24 (24,566.52)
Tax expense (1,082.96) (4,128.80)
Net Profit/(Loss) for the year 2,539.20 (20,437.72)
Other Comprehensive Income/(Loss) (17.97) 4,726.42
Total Comprehensive Income/(Loss) 2,521.23 (15,711.30)
Profit/(Loss) for the year attributable to the

e Owners of the parent 2,653.36 (20,452.45)

* Non-controlling interests (114.16) 14.73
Other Comprehensive Income/(Loss) for the year
attributable to the

e Owners of the parent 11.88 4,241.54

e Non-controlling interests (29.85) 484.88
Total Comprehensive Income/(Loss) for the year attributable
to the

e Owners of the parent 2,665.24 (16,210.91)

e Non-controlling interests (144.01) 499.61
Earnings Per Share (3) (Face Value of ¥ 1 each)
Basic 2.98 (23.01)
Diluted 2.97 (23.01)

Il.  Standalone Financial Performance:
(% in million)

Particulars 2020-21 2019-20
Total Income 17,218.73 2,455.40
Total Expenses 10,279.54 1,659.93
Profit before tax 6,939.19 795.47
Tax expenses (222.93) (30.32)
Profit for the year 7,162.12 825.79
Other Comprehensive Income/(Loss) 9.54 (0.47)
Total Comprehensive Income 7,171.66 825.32
Earnings Per Share () (Face Value of ¥ 1 each)
Basic 8.05 0.93
Diluted 8.01 0.92
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SHARE CAPITAL

During the year under review, 13,89,075 Equity
Shares of the face value of X1 each were allotted
on exercise of the Stock Options granted under
various Employee Stock Incentive Plans of the
Company.

Consequently, as at March 31, 2021, the total
paid-up share capital of the Company stood at
% 935.80 million divided into 93,57,98,077 Equity
Shares of Face Value of X 1 each.

Except Employee Stock Options and Stock
Appreciations Rights (SAR), the Company has
not issued any sweat equity to the employees
of the Company. The disclosures with regard to
the Employee Stock Options and SAR as required
under the SEBI (Share Based Employee Benefits)
Regulations, 2014 is available on the website of
the Company at the link: www.edelweissfin.com.

DIVIDEND

During the year under review, the Board declared
an interim dividend of ¥ 0.90 per Equity Share of
the face value of ¥ 1 each. The interim dividend
was paid to the Members of the Company during
the month of April, 2021.

The Board at its meeting held on June 11, 2021,
recommended a final dividend of ¥ 0.55 per
Equity Share of the face value of ¥ 1 each, subject
to the approval of Members at the forthcoming
Annual General Meeting (AGM).

Pursuant to Regulation 43A of the SEBI (Listing
Obligations &  Disclosure  Requirements)
Regulations, 2015 (the Listing Regulations),
the Dividend Distribution Policy is provided
as Annexure | to this Report and is available
on the website of the Company at the link:
www.edelweissfin.com.

INFORMATION ON THE STATE OF
AFFAIRS OF THE COMPANY

Information on the operational and financial
performance, amongst others including the
impact of COVID-19, is given in the Management
Discussion and Analysis Report, forming part of
this Report, and is in accordance with the Listing
Regulations.

CONSOLIDATED FINANCIAL
STATEMENTS

The consolidated financial
prepared in accordance with the Companies Act,
2013 and Rules framed thereunder (the Act) and

statements are

the applicable Accounting Standards and forms
part of this Report.

SUBSIDIARIES & ASSOCIATES

During the year ended March 31, 2021, the
Company sold its controlling stake in the wealth
management business to PAGAC Ecstasy Pte. Ltd.,
with effect from March 26, 2021. Consequently,
Edelweiss Securities Limited, Edelweiss Finance
Limited, Broking
Limited, Edelweiss Custodial Services Limited,
ESL Securities Limited, Edelweiss Securities (Hong
Kong) Private Limited, Edelweiss Investment
Advisors Pte. Limited,
Services Inc., Edelweiss Financial Services (UK)
Limited and Edelweiss Securities (IFSC) Limited,
ceased to be the subsidiaries and became the
associates of the Company.

& Investments Edelweiss

Edelweiss Financial

During the year under review, EFSL International
Limited was dissolved and ceased to be the
subsidiary with effect from April 28, 2020. EC
Global Limited (ECG) amalgamated with EC
International Limited with effect from September
1, 2020 and consequently ECG ceased to be the
subsidiary of the Company.

On September 1, 2020, Edel Land Limited (ELL)
acquired Everest Securities & Finance Limited
(Everest), thus Everest became the subsidiary of
the Company. Further, Everest merged with ELL
with effect from May 26, 2021. Edelweiss Finvest
Limited (EFL) was merged with Edel Finance
Company Limited with effect from April 9, 2021
and consequently EFL ceased to be the subsidiary
of the Company. Lichen Metals Private Limited
ceased to be the subsidiary of ECap Equities
Limited and, in turn of the Company with effect
from March 31, 2021.

Edelweiss Capital Services Limited was
incorporated on February 12, 2021 as the

subsidiary of the Company.

The salient features of the financial statement
of each of the subsidiaries and the associates
as required under the Act is provided in
the financial statements in Form AOC-1.
The financial statement of the subsidiaries are
available on the website of the Company at
the link: www.edelweissfin.com. Any Member
interested in obtaining a copy of financial
statement of the subsidiaries may write to the
Company Secretary at the Registered Office of
the Company.
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FINANCE

During the year under review, the Company
Debentures (NCDs)
through public issue which are listed on BSE

issued Non-convertible

Limited. Your Company also raised money by
issue of NCDs on private placement basis.

LOANS, INVESTMENTS AND
GUARANTEES

Particulars of loans given, investments made,
guarantees given and securities provided are
reported in the financial statements.

RELATED PARTY TRANSACTIONS

All the Related Party Transactions entered by the
Company are on arm’s length and in the ordinary
course of business. The Company has not entered
into transactions with the Promoters, Directors
and Key Managerial Personnel, which may have
potential conflict of interest with the Company.

In accordance with the provisions of the Listing
Regulations, the Company has formulated the Related
Party Transactions Policy, which is available on the
website of the Company at www.edelweissfin.com.

Particulars of contracts or arrangements with the
related parties as prescribed in Section 188 of
the Act is provided in the financial statements in
Form AOC-2. All the Related Party Transactions
as required under the applicable Accounting
Standard are reported in the financial statements.

DIRECTORS AND KEY MANAGERIAL
PERSONNEL

(i) Independent Directors

In accordance with the provisions of Section
149 of the Act, the Independent Directors
have given a declaration that they meet the
criteria of independence as provided in the
said Section and also in terms of the Listing
Regulations. In the opinion of the Board,
the Independent Directors are persons of
integrity and possess relevant expertise,
experience and proficiency as per the Act.

(ii) Managing Director and Executive Directors

Mr. Rujan Panjwani (DIN: 00237366) was
re-appointed as an Executive Director of the
Company at the AGM held on September
28, 2020, for a further period of 5 years
effective from June 24, 2021.

Pursuant to the recommendations of the
Nomination and Remuneration Committee,
the Board have re-appointed Mr. Rashesh
Shah as
Mr. Venkatchalam Ramaswamy as an

the Managing Director and
Executive Director for a further period of
5 years with effect from April 1, 2022,
subject to the approval of the Members at
the forthcoming AGM.

Non-executive Directors

Ms. Anita M. George (DIN: 00441131)
resigned as Director of the Company with
effect from July 13, 2020. The Board places
on record its appreciation of the services
rendered by Ms. George during her tenure
as Director of the Company.

(iii)

(iv) Retirement by rotation

Mr.  Venkatchalam  Ramaswamy (DIN:
00008509) and Mr. Himanshu Kaji (DIN:
00009438), retire by rotation at the
forthcoming AGM and being eligible, have

offered themselves for re-appointment.

(v) Key Managerial Personnel (KMP)

Mr. S. Ranganathan tendered his resignation
as the Chief Financial Officer of the Company
with effect from October 31, 2020 and Mr.
Sarju Simaria was appointed as the Chief
Financial Officer of the Company with effect
from November 1, 2020. Mr. B. Renganathan
tendered his resignation as the Company
Secretary of the Company with effect from
April 23, 2021 and Mr. Tarun Khurana was
appointed as the Company Secretary of the
Company with effect from April 23, 2021.

Some of the KMPs of the Company are
also the KMPs of the subsidiaries and draw
remuneration from those subsidiaries.

NUMBER OF BOARD MEETINGS HELD
During the year ended March 31, 2021, the Board
met 6 times. The details of the Board meetings and
the attendance of the Directors at the meetings
are provided in the Corporate Governance Report,
which forms part of this Report.

REMUNERATION POLICY

The Company has formulated a Remuneration
Policy pursuant to Section 178 of the Act and
the Listing Regulations. The Policy is provided as
Annexure |l to this Report.


https://cdn1.edelweissfin.com/wp-content/uploads/2020/03/Related-Party-Transactions-Policy-1.pdf

EVALUATION OF THE PERFORMANCE OF
THE BOARD

A Board Evaluation Policy (the Policy) for
evaluating the performance of the Board, its

Committees, the Chairman, the Managing
Director, the Executive Directors, the Non-
executive Directors and the Independent

Directors has been adopted by the Company.

The Policy inter alia provides the criteria
for performance evaluation Board
effectiveness, quality of discussion, contribution
at the meetings, business acumen, strategic
thinking, time commitment, relationship with the
stakeholders, corporate governance practices,
review of the terms of reference of the Committees
and the contribution of the Committees to the
Board in discharging its functions, etc.

such as

A separate meeting of the Independent Directors
was held wherein the performance of the Non-
Independent Directors, performance of the Board
as a whole (including the Committees) and also
that of the Chairman in terms of the provisions of
the Act, the Listing Regulations and the Guidance
Note issued by the Securities and Exchange Board
of India in this regard was discussed.

INTERNAL FINANCIAL CONTROLS AND
RISK MANAGEMENT

The Company has in place adequate internal
financial controls with reference to financial
statements. The Company’s
system is designed to ensure operational
efficiency, protection and
resources, accuracy and promptness in financial
reporting and compliance with the laws and
regulations. The internal control system is also

internal control

conservation of

supported by an internal audit process.

M/s.JHS & Associates LLP, Chartered Accountants,
were appointed as Internal Auditors of your
Company for the financial year 2020-21.

Risk management is an integral part of the
Company’s business strategy that seeks to
minimise adverse impact on business objectives
and capitalise on opportunities. The Risk
Committee oversees the risk management
framework of the Company through regular and
proactive intervention by identifying risks and
formulating mitigation plans. Further details are
provided in the Management Discussion and
Analysis Section forming part of this Report.

AUDIT COMMITTEE
The Audit Committee comprises of the following
Independent Directors:

Mr. P. N. Venkatachalam (Chairman)
Mr. Berjis Desai

Mr. Biswamohan Mahapatra

Mr. Kunnasagaran Chinniah.

Further details of the Audit Committee are
provided in the Corporate Governance Report
forming part of this Report.

WHISTLE BLOWER POLICY/ VIGIL
MECHANISM

The Company has adopted a Whistle Blower
Policy to report genuine concerns/grievances.
The Policy is available on the website of the
Company at the link: www.edelweissfin.com.

The Policy provides for adequate safeguards
against the victimisation of the persons who
use the vigil mechanism. The vigil mechanism is
overseen by the Audit Committee.

CORPORATE SOCIAL RESPONSIBILITY
COMMITTEE

The Board has constituted a Corporate Social
Responsibility (CSR) Committee in accordance
with the provisions of the Act. The CSR Committee
comprises of:

Mr. Venkatchalam
Ramaswamy (Chairman)
Mr. Himanshu Kaji

Mr. Rujan Panjwani

Mr. P. N. Venkatachalam

Executive Directors

Independent Director.

The Company has made contributions under CSR
mainly through its philanthropic arm EdelGive
Foundation, a wholly owned subsidiary. The
CSR Projects of the Company largely focuses on
the broad areas such as sustainable livelihood,
quality education, women empowerment etc.

CSR REPORT

The CSR Report on the activities undertaken
during the year is provided as as Annexure
IIl to this Report. The CSR Policy is available
on the website of the Company at the link:
www.edelweissfin.com.

AUDITORS
At the 23 AGM held on July 26, 2018, the Members
had appointed M/s. S. R. Batliboi & Co. LLP, Chartered
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Accountants (Firm Registration No. 301003E/
E300005), as the Auditors of the Company for a
term of 5 years to hold office until the conclusion
of the 28" AGM to be held in the year 2023. The
Auditors’ Report on the financial statements for the
year ended March 31, 2021 is unmodified and is
annexed to the financial statements.

SECRETARIAL AUDIT REPORT

M/s. BNP & Associates, Company Secretaries,
were appointed as the Secretarial Auditors
to conduct the Secretarial Audit for the
financial year ended March 31, 2021. The
Report of the Secretarial Auditors is provided
as Annexure IV to this Report. The Secretarial
Audit Report does not contain any qualification,
reservation, adverse remarks or disclaimer.

As required under the Listing Regulations, the
Secretarial Audit Report of Edelweiss Tokio Life
Insurance Company Limited, the Material Unlisted
Subsidiary of the Company, for the year ended March
31, 2021 forms part of this Report. The Secretarial
Audit Report does not contain any qualification,
reservation, adverse remarks or disclaimer.

PREVENTION OF SEXUAL HARASSMENT
OF WOMEN AT WORKPLACE

The Company has a Policy on Prevention of
Sexual Harassment of Women at Workplace.
No cases were reported during the year under
review. There were no complaints pending as
on March 31, 2021. The Company has complied
with the provisions relating to the constitution of
Internal Complaints Committee under the Sexual
Harassment of Women at Workplace (Prevention,
Prohibition and Redressal) Act, 2013.

CONSERVATION OF ENERGY,
TECHNOLOGY ABSORPTION AND
FOREIGN EXCHANGE EARNINGS/OUTGO

A. Conservation of energy
i The steps impact on
conservation of energy: The operations
of the Company are not energy
intensive. However, adequate measures
have been taken for conservation of
energy, wherever possible.

taken or

ii. The steps taken by the Company for
utilising alternate sources of energy:
Though the operations of the Company
are not energy intensive, the Company
explores alternative sources of energy,
as and when the necessity arises.

iii. The capital investment on energy

conservation equipments — Nil

B. Technology absorption
i. The efforts made towards technology
absorption: The Company extensively
uses the information technology in
its operations and has absorbed the
technology required in this regard.

ii. The benefits derived like product
improvement, cost reduction, product
development or import substitution:

leveraged the

technology to reach out toits customer

The Company has

in the difficult times of pandemic.
iii. In case of imported technology
(imported during the last three years
reckoned from the beginning of the
financial year):
(a) the technology
imported: Not Applicable
(b) the year of import: Not Applicable
(c) whetherthe technology has been
fully absorbed: Not Applicable
(d) if not fully absorbed, areas
where absorption has not taken

details  of

place, andthe reasons thereof:
Not Applicable

iv.  The expenditure incurred on Research
and Development: Not Applicable.

C. Foreign exchange earnings and outgo

During the year under review, the Company
earned foreign exchange of 550.16 million
(previous year: X 196.90 million) and there
was outgo of foreign exchange of X 16.74
million (previous year: X 29.40 million).

OTHER DISCLOSURES

o There are no significant material changes
and commitments affecting the financial
position of the Company that occured
between the end of financial year and the
date of this Report.

o There has been no change in the nature of
business of the Company.

. There was no revision in the financial
statements of the Company.

o There was no application made or proceeding
pending against the Company under the
Insolvency and Bankruptcy Code, 2016. There
was no instance of onetime settlement with



any Bank/Financial Institution in respect of loan
taken by the Company.

. No significant or material orders were
passed by the Regulators or Courts or
Tribunals which impact the going concern
status and Company’s operations in future.

3 No fraud has been reported by the Auditors
to the Audit Committee and the Board.

o Disclosure pertaining to maintenance of
cost records as specified under the Act is
not applicable to the Company.

o The Company has not issued equity shares
with differential voting rights as to dividend,
voting or otherwise.

° The Company has not accepted any deposits
covered under Chapter V of the Act.

. The Company has complied with the
applicable Secretarial Standards issued by
the Institute of Company Secretaries of India.

ANNUAL RETURN

Pursuant to Sections 92 and 134 of the Act, the
Annual Return as at March 31, 2021 in Form MGT-
7, is available on the website of the Company at
the link: www.edelweissfin.com.

DISCLOSURE UNDER SECTION 197 OF
THE ACT

In accordance with the provisions of Rule 5 of the
Companies (Appointment and Remuneration of
Managerial Personnel) Rules, 2014, the particulars
of the employees are set out in the annexure to
this Report. In terms of the provisions of Section
136 of the Act, the Report is being sent to the
Members of the Company excluding the annexure.
Any Member interested in obtaining a copy of the
annexure may write to the Company Secretary at
the Registered Office of the Company.

Further, disclosures on managerial remuneration
as required under Section 197 read with Rule 5 of
the Companies (Appointment and Remuneration
of Managerial Personnel) Rules, 2014 are
provided as Annexure V to this Report.

CORPORATE GOVERNANCE

Pursuant to the Listing Regulations, the Report
on Corporate Governance together with the
certificate issued by M/s. BNP & Associates,
Company Secretaries, on compliance with
the conditions of Corporate Governance as
stipulated in the Listing Regulations forms part
of this Report.

A Business Responsibility Report pursuant to the
Listing Regulations is provided as Annexure VI to
this Report.

DIRECTORS’ RESPONSIBILITY STATEMENT

Pursuant to Section 134 of the Act, the Directors

confirm that:

i) in the preparation of the annual accounts,
the applicable accounting standards have
been followed;

ii) such accounting policies have been
selected and applied them consistently
and made judgments and estimates that
are reasonable and prudent so as to give
a true and fair view of the state of affairs
of the Company as at March 31, 2021 and
the profits of the Company for the financial
year ended on that date;

iii) proper and sufficient care had been
taken for the maintenance of adequate
accounting records in accordance with the
provisions of the Act for safeguarding the
assets of the Company and for preventing
and detecting fraud and other irregularities;

iv) the annual accounts have been prepared on
a going concern basis;

v) internal financial controls have been laid
down and the same are adequate and were
operating effectively; and

vi) proper systems had been devised to ensure
compliance with the provisions of all
applicable laws and that such systems were
adequate and operating effectively.
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Management Discussion & Analysis

MACRO ECONOMY: REVIEW AND OUTLOOK

Vladimir Lenin once said, “There are decades when nothing happens and there are weeks where decades
happen”. The year FY21 had many such weeks. It was a year which witnessed one of the worst slowdowns in real
GDP, but ironically one of the best for equity markets and corporate earnings. We witnessed dooms day scenario,
recession, recovery, and a bull run —all in 12 months.

The COVID-19 pandemic has brought out the human spirit to adapt and survive even the most challenging of
times. In-fact the crisis has compelled fiscal policy to be used more aggressively in western world and elsewhere.
This along with a large monetary support resulted in the global monetary stance being very supportive to averting
a prolonged slowdown.

India too mimicked the global response. While our lockdowns were undoubtedly more stringent, the recovery in
the unlocking phase has been robust with strong policy response from both government as well as RBI. Central
government has loosened its fiscal strings by expanding fiscal deficit by ~5% of GDP and by increasing spending
~28% YoY. While initially during lockdown spending was more towards providing relief and credit guarantee to
MSMEs, it has pivoted towards capex in the unlocking phase (H2FY21).

Further, RBI’s support has also been critical during the pandemic. RBI has generally kept system awash with
excess liquidity and brought down short-term rates leading to significant vibrancy in bond market. AAA corporate
bond spreads are close to all time low now. RBI has also announced a series of liquidity, credit and regulatory
measures on May 05, 2021 in response to the second wave/lockdowns to alleviate the impact on economy.

Going ahead, while the economy is recovering fast with projected GDP growth in FY22 around 9% (compared to
degrowth of around 7.3% in FY21), the second COVID wave or the possibility of a third wave does pose near term
challenges and its impact is yet to pan out fully. However, global recovery remains strong and should result in spill
overs to India through trade, prices, and flows channel. Macro-environment thus augurs well for India’s business
cycle as well as financial sector.

Overall Outlook

While near-term outlook is clouded owing to uncertainities of the pandemic, we believe that the medium-term
looks brighter due to vaccination drive (largest in the world) being underway, global recovery likely to remain

- strong, India’s own macro vulnerabilities remaining low and domestic policy stance being most accommodative
in a decade.

INDUSTRY STRUCTURE AND DEVELOPMENTS
NBFC Industry

While the initial lockdown affected functioning of the NBFCs, post festive season many NBFCs saw an
improvement in their collection efficiency and restructuring requests were limited. They finished FY21 with first
post COVID quarter of significant disbursement growth, some unwind in credit costs due to seasonal recoveries
and significantly stronger outlook on growth/credit costs and are favourably placed for FY22. However, liability
| /? side challenges still persist for most NBFCs.

Retail Finance

Notwithstanding a subdued performance in FY21, India has one of the lowest credit penetration among larger
economies and retail credit presents a large growth opportunity driven by long-term trends in democratisation of
credit, rising household incomes and increased consumption.
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Retail finance industry has undergone two phases in FY21. First half saw industry dealing with the repercussions
of lockdown and its impact on economy where preserving books became a necessity. Second half witnesse
rebuilding of business. Lenders adopted a cautious approach in first half of year with disbursals to targeted
customers, predominantly under ECLGS scheme launched by government. For large housing finance companies,
margin benefits were limited by a competitive loan pricing environment, but robust mortgage and SME segment
loan growth will continue into FY22.

N

Asset Reconstruction Industry

The (ARC) industry has come along way since inception and evolved from a recovery oriented agency mechanism
to an attractive investment business for revival of financially broken but potentially viable business entities to
earn reasonable risk adjusted return.

During FY21 though the supply in terms of NPAs was not a constraint, banks were not enthusiastic to sell under
SR structure. For providing relief to pandemic hit businesses IBC was suspended in June 2020, eventually upto
March 2021, making unavailable the NCLT route to the industry.

In the budget for FY22, the Finance Minister announced setting up of asset reconstruction companies (ARCs) to
take over bad assets from banks. RBI has announced setting up of a task force to review the regulatory framework
governing ARCs and further action is awaited.

During FY21, top six ARCs in India acquired loans at an acquisition price (SRs issued) of ~%85 billion with their own
investment of ~%20 billion and had an AuM of ~%863 billion as on March 31, 2021. Their recoveries were ~¥125
billion with redemptions of ~%92 billion during the year.

Wealth Management

Financialisation of assets, democratisation of wealth, Indian demographics and increasing sophistication are
some of the key emerging trends in the Indian Wealth Management industry.

With the investors increasingly becoming more sophisticated coupled with low interest rates and increased
investment choices, they are willing to explore the unexplored. Simultaneously, UHNIs and Affluent clients are
keen to look at advanced investment strategies and turn towards more personalised investment advisory services
in their quest for higher yields which augurs well for the industry.

Capital Markets

After a brutal end to FY20, capital markets had a very strong FY21. Nifty returned more than 70% in FY21, one of
the highest in a decade, because of strong global liquidity leading to ~USD 37 billion inflow in FY21, (last six years
combined: ~USD 30 billion) and earnings revival despite a contraction in Nominal GDP.

For Debt Capital Markets, during the pandemic affected year RBI reduced repo rate to a low of 4% and introduced
measures to infuse liquidity. As a result, overall issuances of debt was not impacted much in FY21. There was a
rise of ~¥32% in volume to ~%6.1 trillion in the private placement segment in FY21 while public issuance of bonds
fell to ~%105 billion in FY21 compared to ~%150 billion in FY20 (Source: Prime Database).

Asset Management

Asset management industry in India offers mutual funds and alternative investment funds (AlFs). Mutual Funds’
AuM recorded a robust growth of ~44% to stand at ¥32.17 trillion as on March 31, 2021 compared to 322.26
trillion as on March 31, 2020 due to a stellar recovery in the markets (Source: AMFI reports).

Alternative assets funds that focus on providing yields to investors are becoming mainstream in India. There
is an increasing demand for such funds from offshore institutional investors like pension funds and insurance
companies. Similarly, HNI investors and family offices in India, are also searching for yields as returns on traditional
debt products in India have reduced. Alternative Funds in the structured credit, stressed assets and real estate
credit space in India saw inflows of ~USD 3.2 billion during the year and their AuM stands at ~USD 52 billion at
the end of this year in India.
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Life Insurance

With the impact of pandemic, insurers are grappling at many fronts. While the importance of life insurance
amongst consumers has indeed risen, it has not necessarily converted into a purchase resulting in a muted
growth for the industry.

The penetration of Life Insurance sector in India currently stands at 2.82% and per capita Insurance density of
only USD 58 while global Life Insurance penetration stands at 3.35% with density of USD 379 (source: IRDAI
Annual Report 2020). Individual Annualised Premium Equivalent (APE) growth of the industry was lower at 3%
in FY21 compared to 6% in FY20 with APE of ~%757 billion in FY21 compared to ~%735 billion in FY20. The private
sector life insurers recorded a growth of ~¥8% and their Individual APE market share increased marginally from
~57% to ~60% YoY (source: Life Insurance Council). We believe that the structural story for insurance remains
intact and may receive a COVID-driven boost in focusing customer needs on protection.

General Insurance

General Insurance Industry continued its two decadal track record of growth with an increase of over 5% in
FY21 YoY. The growth was driven by Health segment (13%), Fire segment (28%) while Motor segment marginally
declined by 2%.

The year also witnessed high velocity of regulatory changes, particularly, interventions in the Health segment,
in view of the ongoing pandemic to focus on ensuring comprehensive health insurance coverage and providing
prompt service to customers battling COVID related expenses.

The pandemic also caused a largescale transition to ‘work from home’ for most industries including insurance.
This was an accelerator for the digital transformation in the industry. The regulator allowed digital issuance,
digital policies and digital communication. The progressive consumer friendly changes along with new players
leveraging a tech-led model augur well for the industry and customers.

EDELWEISS OVERVIEW

Edelweiss was founded in November 1995 with an aspiration to building a quality organisation which would
be guided by our values and beliefs and to create something for the long-haul. 25 years later, Edelweiss is one
of India’s largest financial services firms, helping over 2 million customers across the country accomplish their
dreams and aspirations.

EDELWEISS STRATEGY

" Edelweiss’s growth over last 25 years is a result of persistent focus on building capabilities to service diverse

N customer segments with products customised to suit their needs, building leadership pool, developing culture
and agility to adapt to the ever-changing environment. At the broader level, while our strategy continues to be
to improve or build sustainability, governance, management quality, scalability and profitability, we will also
see some new paradigms of focus — process and institutionalisation, tech-oriented thinking, independent and
self-reliant businesses to build Edelweiss for the next 25 years.

EFSL FINANCIAL PERFORMANCE HIGHLIGHTS

During our journey so far, we have experienced various growth phases and downturn cycles. However, FY21 has

._?--/? been a journey of resilience, determination and persistency for Edelweiss. Even during such trying times as in
e this year, it is this determination and hard work that helped us complete the Edelweiss — PAG partnership in our
wealth management business as also bring us back to profitable growth. As we gain scale, we are grateful to all
stakeholders for helping us build this robust platform.
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CONSOLIDATED RESULT - FY21

—
A summary of consolidated FY21 financial performance of EFSL and its comparison with FY20 performance isas =~ **

under:

e Total Revenue 3108.49 billion (396.03 billion for FY20), up 13%

¢ Profit/(Loss) post Tax and Minority 32.65 billion {Z(20.45) billion for FY20}

e Group Net Worth %76.77 billion (372.07 billion for FY20), up 7% (includes minority interest)
e Diluted EPS32.97 {%(23.01) for FY20} (FV %1)

e Book Value per Share ¥73.83 (368.90 at the end of FY20) (FV %1)

The group Net Worth is ¥85.42 billion as on March 31, 2021, including the amount of equity convertible
instruments (CCDs). However, it excludes Edelweiss Wealth Management equity as it ceased to be our subsidiary
with effect from March 26, 2021 consequent upon stake sale to PAG as discussed later in this Report.

Board of Directors have recommended a Final Dividend of %0.55 per share (FV 1) subject to the approval of the
members at the ensuing AGM. Total Dividend for the year stands at ¥1.45 per share.

FINANCIAL HIGHLIGHTS

Income

Total revenue for FY21 was ¥108.49 billion compared to %96.03 billion for FY20, a growth of 13%. Out of this,
interest income, which constitutes the largest component of the revenues, was ¥40.34 billion for FY21 (359.02
billion for FY20), down 32%. The drop in interest income is commensurate with the degrowth of our credit book
during the year in line with our strategy to move credit business to a capital light business model.

Fee and commission revenue was lower at ¥16.54 billion for FY21 (320.99 billion for FY20) because of lower
activity levels during the COVID-19 affected year despite scaling up of various advisory businesses. However, fee
income for Q4FY21 is already above the pre COVID levels.

The Net Revenue for FY21 was %70.14 billion (348.10 billion for FY20), up 46% mainly due to higher revenues on
the back of higher Net Gain on fair value changes and higher Other Income.

Insurance business continued to grow with a net premium of ¥13.25 billion for FY21 (310.57 billion for FY20), a
growth of 25%.

Our long-term strategy of having presence in large and emerging opportunities in financial services in India has
helped us diversify our earnings as well as withstand volatility in the markets.

Expenses

Total costs for FY21 was ¥107.03 billion (120.59 billion in FY20), down 11% as a result of our conscious efforts to
rationalise costs during the year. Within this, we achieved overall fixed cost reduction of ~23% in FY21 over FY20
cost base.

Our largest component of costs, Finance cost, was lower at ¥38.34 billion for FY21 compared to ¥47.93 billion in
FY20 due to lower borrowings in the year in line with the degrowth in our credit book. The cost of funding was
only marginally lower in FY21, despite RBI reducing rates in the pandemic affected year, due to risk aversion of
lenders towards NBFCs. At the end of FY21, borrowings were lower at ¥284.36 billion compared to ¥366.57 billion
at the end of the previous year, degrowth of 22% consequent upon reduction in our credit book. During the year
we continued to maintain adequate level of available liquidity of around 20% of our borrowings in view of volatile
environment though it resulted in a negative carry as in the previous year.
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Employee expenses increased by 15% in FY21 though fixed people cost declined by ~18% driven by process
efficiencies. We continued to rationalise our work force keeping up with the new normal in the aftermath of the
pandemic with our year end head count being ~8,518.

Operating costs fell by 29% in FY21, despite continued investment in scaling up our younger retail businesses, as
a result of focus on improving efficiency.

As regards impairment cost on financial instruments and change in valuation of credit impaired loans, despite
following our prudent and conservative approach of recognising these costs, we were able to contain these costs
t0320.74 billion only for FY21, a significant drop of 42% YoY.

Thus, as a result of active cost management and focus on improving productivity and efficiency during FY21, we
were able to reduce our total costs 11% YoY.

PROFIT AFTER TAX (PAT)

Profit/(Loss) post Tax and Minority for FY21 was %2.65 billion compared to 3(20.45) billion for FY20. The
improvement was mainly due to 13% growth in revenues, sale of stake in our Wealth Management business and
11% decline in expenses in FY21 YoVY. At the same time, lower business opportunities in the pandemic affected
year along with the cost of maintaining adequate available liquidity continued to impact our operations. While
the impact of the second COVID-19 wave or the possibility of a third wave is uncertain at this moment, we are
hopeful that we will continue to improve the results of our business operations in FY22.

Business-wise Analysis of Profitability
We are a diversified company across ten key entities as under:

Edelweiss Financial Services Ltd (EFSL)

Y Y A4 Y l A4
Housing Mutual :
NBFC Blieines B Alternatives ARC -

o 1 2
" \ 4 \ 4 Y A 4 Y A4 ! 4
; ECL : b
Finance Ltd i I

(ECLF) Edelweiss Edelweiss Edelweiss Edelweiss Edelweiss Edelweiss Edelweiss |!| Edelweiss | .

Housing Asset Alternate Asset Tokio Life General Gallagher |!| Securities ||

Finance Ltd ~ Management — Asset Reconstuction Insurance Insurance Insurance || Ltd (ESL) !

Edelweiss (EHFL) Ltd (EAML) Advisors Company Company Company Brokers |1 .

Retail Ltd (EAAA)  Ltd (EARC) Ltd (ETLI) Ltd (EGICL) Limited | ;

Finance Ltd (EGIBL) d :

(ERFL) L ]
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The distribution of earnings among these businesses for the year FY21 is as under:

in million _-

Businesses Edelweiss Holding Profit after Tax*

NBFC 100% 291
Housing Finance 100% 37
Mutual Fund 100% 48
Alternatives Asset Management 100% 138
Asset Reconstruction 60% 1,856
Insurance Broking 70% 146
Wealth Management 38.5% 2,451
BMU & Corporate 550
Total Ex-Insurance 5,517
Life Insurance 51% (2,067)
General Insurance 100% (910)
Total Consolidated 2,539

*The Profit after Tax numbers are including Minority Interest and are after inter-company eliminations within respective businesses.
Potential investor stake of 15-20% in NBFC after CCD conversion; we have an option to increase our stake in Wealth Management to ~44%.

Our businesses have been resilient in these testing times of the
pandemic. Customer assets have grown 35% YoY to stand at 32.81
trillion at the end of FY21 demonstrating the continued trust of our
customers. While the Alternatives, Asset Reconstruction and Wealth
Management business have maintained their industry leadership, our
Mutual Fund, Retail Credit are growing franchisees. The Life Insurance
and digitally powered General Insurance business continued to grow with PAG for EWM inked out
and gain market share, while recoveries in ARC continue to be strong. Proactive liquidity management
All our businesses are well-capitalised, with operationally independent despite volatility

and robust platforms and are poised for growth. As planned, our focus
for FY21 has been on consolidation, fortification and strengthening
with three clear priorities. We concluded the stake sale in our Wealth
Management business, at a valuation of 44 billion — an endorsement

COVID-19 and Edelweiss:

Digital operating model driving
business growth

Despite trying times, partnership

* People practices swiftly adapted to
the new normal of working from
home with the help of technology

of the quality of businesses we have built and the value we have + We continue to prioritise safety
created. We continued the transition to a capital light retail credit and well-being of our employees
model with a focus on Housing and SME businesses. We have scaled through varied measures

down our wholesale lending book significantly over the last two years
and we plan to further bring it down in FY23. We now have a stronger
balance sheet with robust equity, lower debt and ample liquidity.

¢ Edelweiss culture at the forefront
— high levels of adaptability,
resilience, ownership and
commitment to serve the need of
customers
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Balance Sheet

We continued to strengthen and deleverage balance sheet during the year. Effective Balance Sheet size (Borrowings
plus Net Worth) at the end of FY21 was %¥361.13 billion compared to ¥438.64 billion at the end of FY20. Total Net
Worth including minority interest was higher at ¥76.77 billion as on March 31, 2021 compared to %72.07 billion
as on March 31, 2020 due to Edelweiss Wealth Management (EWM) stake sale. Borrowings as on March 31, 2021
were lower at ¥284.36 billion (3366.57 billion as on March 31, 2020) reflecting the degrowth in credit book.

Including the amount of equity convertible instruments (CCDs) in our networth and excluding the liquid treasury
assets that we hold for liquidity management, the Net Gearing Ratio improves to 2.5 times as on March 31, 2021
compared to 3.5 times as on March 31, 2020.

Capital Raise during FY21

Edelweiss and PAG, the leading Asia-focused investment group, announced an investment by PAG in EWM. This
partnership will result in unlocking long-term value for shareholders, strengthening equity base and accelerating
business growth. PAG has made an investment of ~23.66 billion in EWM, including primary and secondary
investment in March 2021.

Earlier, CDPQ had also invested in the equity of our main NBFC ECL Finance Ltd and EARC. Tokio Marine continues
to be our strategic partner in life insurance business. With this, we now have self-reliant businesses with strategic
partners, and which are well capitalised for future growth.

ANALYSIS OF SIGNIFICANT CHANGES IN FINANCIAL RATIOS

As per the SEBI Listing Obligations and Disclosure Requirements (LODR), we give below additional information in
respect of financial parameters that are applicable to our company.

1. Details of significant changes (i.e. change of 25% or more as compared to the immediately previous financial
year) in key financial ratios:

(a) Debt Equity Ratio

The Debt Equity Ratio as on March 31, 2021 stood at 3.7 times compared to 5.1 times as
on March 31, 2020, an improvement of 27%. This was mainly due to higher networth and
lower borrowings of ¥284.36 billion as on March 31, 2021 compared to ¥366.57 billion as on
March 31, 2020. At the same time, Net Debt Equity Ratio as mentioned above as on March
31, 2021 stood at 2.5 times compared to 3.5 times a year ago.

=
-

(b) Profit before Tax Margin (%)

The Profit before Tax Margin for FY21 was 1.3% compared to being negative in FY20 due to
the loss incurred during that year.

(c) Net Profit Margin (%)

The Profit after Tax Margin for FY21 was 2.4% compared to being negative for FY20 due to
return to profitability as explained above.

Other parameters, namely Debtors Turnover, Inventory Turnover, Interest Coverage Ratio and Current Ratio, are
7 __.not applicable to our company.

-

)
| 2. Details of any changes in Return on Net Worth as compared to the immediately previous financial year:

Return on Net Worth, i.e. Return on Equity (RoE), on consolidated basis for FY21 was 4.4% compared to being
negative for FY20. RoE has bounced back to positive territory due to company returning to net profit as explained
above.

82 | Management Discussion & Analysis Report



BUSINESS SEGMENT-WISE PERFORMANCE

Brief highlights of business segment-wise performance in FY21 are as under:

CREDIT BUSINESS

Our Credit business is built on a mix of diversified and scalable
businesses with focus on scaling up retail credit besides having a
smaller mid-corporate credit book.

Total credit book stands at ¥140.59 billion at the end of FY21
compared to 3210.02 billion at the end of FY20, a degrowth
of 33%. The book comprises of retail credit ¥68.13 billion and
corporate credit ¥72.46 billion and excludes SRs held. The Net
Interest Income representing the excess of interest income

Credit Business

Grow the retail book through a
capital light model (Co-lending,
on-lending, co-origination and
securitisation) with focus on
enhancing our digital and data
capabilities

over interest expense for FY21 for our major NBFCs/HFC was
at 650.69 million (ECLF), ¥833.85 million (ERFL) and ¥1,133.83
million (EHFL).

» Continue to reduce the wholesale
book and ensure release of equity

* Maintain liquidity even through

The asset quality of the credit book suffered some slippages -
stressed scenarios

in the aftermath of the COVID-19 pandemic with Net NPLs at

4.46% as on March 31, 2021 compared to 4.10% a year ago. * Improve capital adequacy and
The specific Provision Coverage Ratio (PCR) on Gross NPLs was reduce debt-equity ratio
higher at 47% at the end of FY21 compared to 23% at the end -
of FY20. Total Provision Cover including the expected credit loss
provision on Stage | and Il assets is flat at 103% at the end of this year compared to 104% at the end of FY20.

CORPORATE CREDIT BUSINESS

Corporate credit business offers products like cash flow-based loans and structured collateralised credit to mid
corporates and real estate finance to developers. In line with our stated strategy of reducing the credit book
in ECL Finance and move this business to the fund, the total book size has been reduced to ¥72.46 billion in
March 2021 compared to ¥100.20 billion in March 2020 and ¥180.55 billion in March 2019. We will continue to
systematically bring down the corporate credit book in ECL Finance and release equity capital.

RETAIL CREDIT BUSINESS

As a part of our long-term strategy of diversification and to focus on large, scalable retail credit opportunities in
India, we entered this business in 2011. The retail credit business offers retail mortgages, MSME finance and Agri
& Rural finance.

Retail Mortgage Finance

Retail mortgage finance offers housing finance, small ticket housing loans, retail construction finance and loans
against property through our HFC Edelweiss Housing Finance Limited (EHFL). EHFL had a peak disbursal track
record of 30 billion in FY19 despite the IL&FS crisis in September 2018. Given the liquidity crunch thereafter
which got accentuated by the pandemic, EHFL adopted a conservative approach focusing on liquidity management
rather than asset growth during FY20 and first half of FY21.

In the hard times of COVID, we put in all possible efforts to demonstrate the value of customer centricity through
various initiatives. Recovery efforts also led to extensive communication with almost all the customers which
aided in portfolio management. Online channels for EMI payments were introduced to enable easier payments.

In the latter half of FY21, intensity was shifted from customer reachability to proactive engagement using
Analytics based bounce prediction models and enhancing collection efforts. With the improvement in business
environment, EHFL ramped up disbursals in Q4FY21. At the same time, we also pursued securitisation as an
alternative source of funds with EHFL securitising assets of over %9 billion in FY21.
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EHFL also achieved a significant progress in Technology and Analytics in FY21. Digital solutions for various
underwriting stages were launched along with automation of critical dashboards such as risk, collection and legal.
We also progressed in our digital transformation journey by adopting the cloud and embracing an Application
Program Interface (API) first approach to be ready for future growth.

MSME Finance

MSME finance business caters to the underserved and highly scalable MSME market. The business has a book
size of ~%14.10 billion at the end of FY21. Including other business loans, the book size is ¥16.66 billion at the
end of FY21.

FY21 began with the pandemic induced lockdown, which impacted functioning of MSMEs. While it also impacted
our lending to this segment, the workforce quickly oriented itself to drive collection efficiency and help alleviate
customer pain points by reaching out to them.

During the year, we invested heavily into building capabilities, supporting our clients and navigating the market
uncertainties with minimal impact on our books by focusing on:

e Business processes transformation for better efficiency and customer centricity

e Digital transformation including building of a new lending platform using a combination of low code, agile and
platform thinking

e Data analytics and building algorithms for better risk and collection modeling
e Adopting technology for secure connectivity
e Supporting our clients through ECLGS scheme loans for re-booting their businesses

e Being an early adopter of policies like co-origination/co-lending with banks

COVID-19 crisis has had a significant impact on the credit market. Businesses with strong fundamentals and
agility will move ahead of the curve as the business outlook improves. This reflects in the good credit quality
that our business has been able to sustain through the crisis. Going forward, our business will leverage data and
technology even more intensely along with an asset light model to build a strong and profitable book.

Total Retail Credit Portfolio

Retail credit business (retail mortgages, SME and rural finance) has a total book of 63.26 billion at the end of

FY21. In addition, Agri credit and other retail loans aggregate ¥4.87 billion at the end of FY21. Taken together,

total retail credit portfolio stands at ¥68.13 billion compared to ¥109.82 billion at the end of FY20, a degrowth
-y of 38%.

W Retail credit accounted for 48% of total credit at the end of
FY21 compared to 52% a year ago and is poised to increase its

Asset Management
share further going forward.

Business:
ASSET MANAGEMENT BUSINESS o Alternatives AM: Dominant yield

The Asset Management business provides clients with a focused alternatives platform

comprehensive bouquet of investment solutions including o Alternatives AuMs have grown at
bespoke alternative strategies and mutual funds. over 60% CAGR in last five years to

~Z300 billion

¢ Mutual Fund net equity inflows
of 36 billion in FY21 compared
to outflows of 550 billion for the
industry

AuM of our alternative assets funds including performing
credit, stressed assets, real estate credit and infrastructure
yield have grown by nearly 40% to over USD4 billion in FY21 and
we continue to be a leading alternative asset manager in the
country. During the year, despite the challenging environment,
we announced the final close of ESOF Il Fund, our performing
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corporate credit fund, at ~USD900 million and EIYP | Fund, which focuses on buying operating infrastructure\}_
assets, at ~USD450 million. The ESOF lIl strategy has received investments from marquee investors like the—:
Canadian Ontario Teachers’ Pension Plan Board, Florida’s State Board of Administration, Swedish Pension Fund

- AP4, among others.

Given the strength and depth of our investment teams, we have managed to deploy ~USD 525 million across
strategies in FY21.

Mutual Funds

Mutual Fund business manages an AuM of ~550 billion under 38 schemes across Equity, Debt and Liquid
categories at the end of FY21, a growth of 127% over the AuM of ~%242 billion a year ago. The business has
improved its ranking to 15th from be